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“Our mission is to educate students to be self-directed learners, 
collaborative workers, complex thinkers, quality producers and community 

contributors” 
 

 



 
 
Mission 
Our mission is to educate students to be self-directed 

learners, collaborative workers, complex thinkers, quality 

producers and community contributors. 

 
Long Range Vision 

 
As an exemplary School District we continually strive to: 
 

• Engage in highly effective communication to Community, School 
Board, Administration, Faculty, Support Staff and Students. 

 
• Achieve organizational trust through integrity, collaboration, 

reliability, accountability, transparency, fairness and loyalty. 
 

• Utilize an aligned, well- rounded and comprehensive curriculum that 
focuses on life- long learning skills. 

 
• Promote  high learning expectations for all students. 

 
• Practice visionary district leadership to create and implement district 

goals. 
 

• Value and maintain a safe environment for Students, Staff and 
Community. 

 
• Provide educational facilities that support and enhance the students’ 

educational experience. 
 

• Make decisions using research and best practice that incorporates 
fiscal responsibility, collaboration and impact on the Community, 
School Board, Staff and Students. 



 
MERIDIAN C.U.S.D. #223 

BOARD AGENDA 
Thursday, April 23, 2009 

Meridian Junior High Board Room 
7:00 P.M.  

 
 
1. Call to Order 
2. Roll call 
3. Pledge of Allegiance 
4. Review/approve consent agenda (Items listed under the consent agenda are considered to be routine by the Board of 

Education and will be enacted by one motion. There will be no separate discussion of the items unless a board member or citizen 
requests, in which event the item will be removed from the consent agenda and considered individually.) 

4.1 Approve minutes of April 9, 2009 Regular Board Meeting 
4.2 Approve payroll of May 1, 2009 
4.3 Approve fees for 2009-2010 School Year      

5. Presentation of plaques to Debra Bonne (12 years) and Tim Jagielski (8 years)  for dedicated service to 
Meridian CUSD #223 Board of Education   

6. Adjourn          
ORGANIZATION MEETING 

Thursday, April 23, 2009 
 
1. Swearing in and oath of newly-elected board members (Policy 2:210, #1, #2) 
2. Appoint president pro tem - for election of officers (Policy 2:110; 2:210, #3) 
3. Call to Order (New Board) 
4. Roll call 
5. Elect President of the Board 
6. Elect Vice – President of the Board 
7. Secretary of the Board -- elect or hire for two year term (ending April, 2011) 

7.1 If elected - Board must set salary or hire "recorder" 
7.2 If hired (present option), salary is established on the educational support personnel salary schedule 

and there is no fixed term.  Position serves at the pleasure of the Board. 
8. Confirm appointment of the Treasurer - currently Ms. Jennifer Porter 
9.  Appoint Board representatives to:  (Policy 2:150; 2:110) 

9.1 Illinois Association of School Boards (currently Tim Jagielski) 
9.2 Ogle County Educational Cooperative - Special Ed. (currently Tim King) 
9.3 Hearing officer for free / reduced price lunch program (currently Kevin Glendenning) 
9.4 SVEA / Board Insurance Committee (currently Tim Jagielski) 
9.5 District Sick Leave Bank Committee (currently Debra Bonne) 
9.6 Intergovernmental Joint Library Committee (currently Ron Steenken, Barb Reeverts, and Bruce 

Larson) 
9.7 Interested Based Problem Solving Committee (currently Ron Steenken, Tim Jagielski, Bruce 

Larson) 
9.8 School Board Policy Committee (Currently Kevin Glendenning, Tim King) 
9.9 Budget Review Committee (Currently Ron Steenken, Bruce Larson, Kevin Glendeenning) 

 
10.  Confirm dates/times/place of Board meetings (Policy 2:110, #4) 
 



 
11.     Report of the Superintendent  
 
12. Notices and communications 

12.1 Available at the meeting 
 
13. Community Input:  (This is the time when visitors may request to address the Board of Education on any item relating to the 

role and function of the Board of Education. When the Board President so directs, persons should stand, give their name and 
address and begin their statements. Persons are asked to refrain from making any personal comments regarding any individual. 
The Board President reserves the right to limit presentations to five minutes.) 

 
14.  Old Business: 

14.1 Review April 13, 2009 Community Focus Group Session (Policy 8:10) 
 
15. New Business: 

15.1 Review New Board Member Orientation (Policy 2:120) 
15.2 Review vacant Board seat (Policy 2:70) 
15.3 Review preliminary 2009-2010 priority list for FY 10 budget (Policy 2:20, #4)  

 
16. Board Comments 
17. Adjourn to Executive Session:  Consider information regarding appointment, employment of specific 

employees of the District 
18. Reconvene in open session  
19. Approve the minutes of the April 9, 2009 Executive Session 
20. Executive session motions 
21. Adjourn 
 

 



Meridian Community Board Minutes 
 

Minutes of a Regular Board Meeting of April 9, 2009 
 

 
Call to Order 
A regular meeting of the Board of Education of Meridian Community Unit School District #223 
was called to order by President Ron Steenken at 7:00 p.m. in the Meridian District Board of 
Education Room located in the Meridian Junior High.  Members present:  Bonne, Glendenning 
and Jagielski.  Superintendent Prusator and Director of Business/HR Porter were also present.  
The Pledge of Allegiance followed. 
 
Consent Agenda 
A motion was made by Steenken, seconded by Bonne, to approve the consent agenda including 
the minutes of the March 19, 2009 regular board meeting; payroll of April 17, 2009; accounts 
payable for April 2009 in the amount of $243,210.76 per review by Steenken; and SVHS 
membership to IHSA for 2009‐2010.  Ayes:  Bonne, Glendenning, Jagielski and Steenken.  
Motion carried unanimously. 
 
Superintendent’s Report 
5.1  Review 2009 School Board Election Results and reminder for Organizational Meeting 

to be held at the regular April 23, 2009 meeting 
  Mr. Prusator reviewed that Kevin Glendenning, Bob Mellon, Steve Pierce and Ron 

Steenken were elected and will serve a four‐year term.  The Re‐organizational Meeting 
will be held on April 23, 2009.   

   
  Mr. Steenken commented that Mr. Jagielski’s work on the Board has been phenomenal.  

Mr. Steenken also thanked Mrs. Bonne for her 12 years of service and dedication as a 
member of the Board. 

   
5.2  Byron Pre‐annexation hearing held on April 8, 2009 for property in Meridian CUSD 

#223 School District 
Mr. Prusator reviewed the Byron Pre‐annexation hearing held on April 8, 2009.  Mr. 
Glendenning also attended the meeting.  Mr. Prusator spoke at the meeting reflecting 
the district’s position and serious concerns about the implications of Byron annexing 
property in the Meridian School District. 

 
Mr. Larson arrived at 7:14 p.m. 
 
Notices and Communications 
There were no Notices and Communications. 
 
Community Input 
There was no Community Input. 
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Old Business 
8.1  Review Community Focus Group Session to be held on April 13, 2009 

Mr. Prusator reviewed that this is the third Community Focus Group Session.  As of 
tonight, there have been 43 community members who responded that they would be 
attending.  The format for the Focus Group will be as in the past.  The Board will be 
looking for feedback from community members on the following topics:  transportation, 
discipline, scheduling, facilities, and safety/security.    

 
Mrs. Reeverts arrived at 7:29 p.m. 
   
8.2  Review/approve bid for drivers’ education car 

Ms. Porter reviewed that the Administration did not expect to bid for a new drivers’ 
education car.  One of the 2008 Pontiac G6’s was involved in an accident and deemed a 
total loss.  Ms. Porter explained the bid process.  Ms. Porter recommends awarding the 
bid to Brian Bemis Auto Mall for a 2008 Pontiac G6 in the amount of $17,470.30. 
 
Motion:   
A motion was made by Bonne, seconded by Jagielski, to award the bid for one new 
drivers’ education car to Brian Bemis Auto Mall for a total purchase price of $17,470.30.  
Ayes:  Glendenning, Jagielski, Larson, Reeverts, Bonne, and Steenken.  Motion carried 
unanimously. 
 

8.3  Review 2009‐2010 Fee Schedule 
Mr. Prusator reviewed the Fee Schedule for 2009‐2010.  The current recommendation is 
to maintain the current fee schedule.  Suggestions were made by board members to 
increase the parking sticker to $5 and for student’s to provide proof of insurance at the 
beginning of each semester. The final fee recommendation will be made at the April 23, 
2009 board meeting. 
 

New Business 
There was no New Business. 
 
Board Comments 
Mr. Jagielski commented that the SVHS students who went on the French trip were superb 
representatives of this district and our country.  Mr. Glendenning agreed and commented that 
Mrs. Lorbinenko is a great French teacher. 
 
Adjourn to Closed Session 
A motion was made by Larson, seconded by Reeverts, to adjourn to closed session to discuss 
the appointment, employment, compensation, discipline, performance or dismissal of specific 
employees of the district and the section of a person to fill a public office, including a vacancy in 
public office, when the District is given power to appoint, under law or ordinance.  Ayes:  
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Jagielski, Larson, Reeverts, Bonne, Glendenning and Steenken.  Motion carried unanimously.  
Time:  7:55 p.m. 
 
Reconvene in Open Session 
A motion was made by Bonne, seconded by Reeverts, to return to open session.  Motion 
carried unanimously.  Time:  9:35 p.m.   
 
Board Action from Executive Session 
 
Approve the minutes of the March 19, 2009 closed session 
A motion was made by Reeverts, seconded by Jagielski, to approve the minutes of the March 
19, 2009 executive session.  Motion carried unanimously. 
 
Personnel Report 
A motion was made by Bonne, seconded by Glendenning, to approve the Personnel Report 
including the medical leave of Leta Woolbright, effective February 26, 2009 until approximately 
April 6, 2009 (Julia Hull‐library aide) and resignations of Thomas Kowalewski, effective the end 
of the 2008‐2009 school year (SVHS‐business teacher); Bran‐Dea Metzler, effective the end of 
the 2008‐2009 school year (SVHS‐English teacher); and Yolanda Torres, effective March 13, 
2009 (SVHS‐head cook).  The Personnel Report also included for continued employment for 
tenured certified teachers; to move fourth year teachers to tenured status per list; to approve 
employment of third year teachers for fourth year probationary status for 2009‐2010 per list; to 
approve employment of second year teachers for third year probationary status for 2009‐2010 
per list; to approve employment of first year teachers for second year probationary status for 
2009‐2010 per list; to approve employment of part‐time (non‐tenure track) teachers for 2009‐
2010 per list; and to adopt resolution for non‐reemployment of four first‐year probationary 
teachers, one second‐year probationary teacher, and one third‐year probationary teacher.  
Ayes:  Bonne, Glendenning, Jagielski, Larson, Reeverts and Steenken.  Motion carried 
unanimously. 
 
Adjourn 
A motion was made by Larson, seconded by Bonne, to adjourn the meeting.  Motion carried 
unanimously. 
 
 
                Respectfully submitted, 
                Donna Fruin, Secretary 
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Consent Agenda Items: 4.1; 4.2 and 4.3  
Consent agenda items 4.1, 4.2 and 4.3, include approving the minutes of the regularly 
scheduled April 9, 2009 board meeting; the payroll for May 1, 2009 and student fees for 
2009-2010. 
 
Consent Agenda Item 4.3:  Approve Student Fees for 2009-2010 
This consent agenda item was reviewed and discussed at the April 9, 2009 regularly 
scheduled Board meeting.  The recommendation is to leave 2009-2010 fees the same as 
the current year, with the exception on increasing SVHS parking fees from$3.00 to $5.00 
and requesting students to provide proof of insurance.  
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DRAFT

 

Registration Fee 35.00$    

Registration Fee 40.00$    
Student Planner 5.00$      

Registration Fee 45.00$    
Student Planner 8.00$      

Registration Fee
Freshman 50.00$    
Sophomore 55.00$    
Junior & Senior 60.00$    

Special Fees:
Art Kit 20.00$    
Principles of Technology Kit 15.00$    
Driver Education 50.00$    
Participation Fee per year 25.00$    
Student Parking Sticker* 5.00$      
Student Planner 8.00$      

* Proof of insurance also required

GRADES 6 - 8

GRADES 9 - 12

MERIDIAN COMMUNITY UNIT SCHOOL DISTRICT 223
2009-2010 Student Fee Schedule

KINDERGARTEN

GRADES 1 - 5

4/22/2009 FY08 BUDGET:2009-2010 Student Fee Schedule
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Agenda Item 5:  Presentation of Plaques and to Debra Bonne (12 years)  and Tim 
Jagielski (8 years) for dedicated service to the Meridian CUSD #223 Board of 
Education and School District. 
 
Following the presentation of plaques, the board will adjourn and the Organization 
Meeting will take place which  will include newly elected board members being sworn 
in and the election of officers for the School Board. 
 
Agenda Item 6:  Adjourn 
 
 
 
 

6



 

REORGANIZATION MEETING 
 

Thursday, April 23, 2009 
 
 

Agenda Item 1:  Swearing in and oath for newly elected board members (Policy 
2:80; 2:210, #1, #2) 
Four board members will be sworn in and take an oath of office for four year terms 
ending in 2013.  They are:  Ron Steenken (Marion North Township); Kevin Glendenning 
(Scott Township); Bob Mellon (Monroe Township) and Steven Pierce (Marion North 
Township).  Bruce Larson (Marion South Township) and Barb Reeverts (Monroe 
Township) are currently seated for terms ending in 2011.  The Board currently has a seat 
recently vacated by Tim King (Marion South Township), which expires in 2010. 
 
Agenda Items 5 – 8:  Election of Board Officers (Policy 2:110; 2:210, #3) 
These agenda item address the Board selecting officers.  The first office to fill is the 
Board President, which is a two year term.  Following the selection of President, the 
Board will select the Vice-President, which is also a two year term.  The Secretary of the 
Board can be either or Board member or hired “recorder”  The Board currently hires a 
“recorder”  The Board Secretary hired as a “recorder” serves at the pleasure of the Board 
and does not have term.  Likewise, the Board Treasurer position can be assigned and also 
serves at the pleasure of the Board with no specific term.   
 

Agenda Item 9:  Appoint Board Representatives to committees/assignments (Policy 
2:150; 2:110) 
This agenda item provides for determining assignments to various committees or 
agencies.  The following assignments will be open for assignment: 

Illinois Association of School Boards (IASB)     School Board Policy Committee 

Ogle County Education Cooperative (OCEC) Budget Review Committee 

Hearing Officer for Free/Reduced Lunch Program 

SVEA/Board Insurance Committee 

District Sick Leave Bank Committee 

Intergovernmental Joint Library Committee 

Interest Based Problem Solving Committee 
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Agenda Item 10:  Confirm dates/times/place of Board meetings (Policy 2:210, #4) 
 This item is on the agenda for the board to confirm the remaining dates/times/location for 

board meetings through June.  In June a Board meeting schedule for the 2009-2010 
school year will be developed and approved.   The following is the schedule approved in 
June of 2008. 

 
Recommendation 
Approve the board meeting schedule as presented. 
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 MERIDIAN C.U.S.D. #223 
 BOARD MEETING SCHEDULE  

 2008-2009 
 7:00 PM Meridian Junior High Board Room (unless otherwise noted) 
If you wish to have an item placed on a School Board meeting agenda, the request must be made in 
writing with specific details as to any requested action of the Board and received in the 
Superintendent's office no later than Wednesday of the week prior to the School Board meeting.  
If you fail to meet the above deadline, you may still present your idea/position to the Board of 
Education at any meeting during the “Community Input” agenda item. 
 
DAY, DATE  .................................................... ……PLACE, TIME 
 
*Thursday, July 17, 2008 ................................ …MJH Board Room, 7:00 PM   
Thursday, August 14, 2008 ............................. …MJH Board Room, 7:00 PM 
*Wednesday, August 27, 2008 ....................... …MJH Board Room, 7:00 PM 
Thursday, September 11, 2008 ...................... …MONROE CENTER Gym, 7:00 PM 
*Wednesday, September 24, 2008. …………… . MJH Board Room, 7:00 PM 
Thursday, October 9, 2008...…………………… MJH Board Room, 7:00 PM 
Thursday, October 23, 2008 ........................... …MJH Board Room, 7:00 PM 
*Thursday, November 13, 2008 ...................... …MJH Board Room, 7:00 PM  
*Thursday, December 18, 2008…………………  Highland School, (6:45 p.m. tax levy hearing) 
Thursday, January 8, 2009 ............................. …MJH Board Room, 7:00 PM 
Thursday, January 22, 2009 ........................... …MJH Board Room, 7:00 PM 
Thursday, February 12, 2009 …………………… MJH Board Room, 7:00 PM  
Thursday, February 26, 2009 …………………… MJH Board Room, 7:00 PM 
*Thursday, March 19, 2009……………………… MJH Board Room, 7:00 PM 
Thursday, April 9, 2009 ................................... …MJH Board Room, 7:00 PM 
Thursday, April 23, 2009………………………… . MJH Board Room, 7:00 PM  
Thursday, May 14, 2009 ...........………………… . MONROE CENTER GYM, 7:00  PM 
Thursday, May 28, 2009 …………………………..Retirement dinner….TBA 
Thursday, June 11, 2009  ................................ …MJH Board Room, 7:00 PM 
Thursday, June 25, 2009................................. …MJH Board Room, 7:00 PM 

 
 

  

*= Months with only one meeting; not scheduled for 2nd or 4th Thursday due to holiday; or 
time change due to conflict.   
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Agenda Item 11:  Report of the Superintendent 

 
 Agenda Item 14.1 :  Review April 13, 2009 Community Focus Group Session (Policy 

8:10) 
 
Background 
This item is on the agenda for Board members to review feedback from the Community 
Focus Group Session held on Monday, April 13th at Stillman Valley High School.  At the 
session, over 40 community members participated and provided feedback to the School 
Board on topics including:  Facilities; Transportation; Safety/Security/Student Discipline; 
and Scheduling (8 block).  The School Board will utilize feedback in the development of 
the 2009-2010 District Improvement Plan.   
 
Recommendation 

 This is a discussion topic only.  No Board action is required. 
  

 
 Agenda Item 15.1:  Review New Board Member Orientations/Board Member 

Development (Policy 2:120) 
 
Background 
This item is on the agenda for the Board to review policy regarding new Board Member 
orientation and Board Member development.  The Board has participated in extensive 
development activity over the past couple of years and this agenda item will provide an 
opportunity for preliminary discussion for future participation.    
 
Recommendation 
This is a discussion topic only.  No formal Board action is required. 

 
  

Agenda Item 15.2 :  Review Vacant Board Seat and Potential Timeline (Policy 2.70) 
 
Background 
This item is on the agenda to give the Board the opportunity to review the process and 
timeline for filling the board seat vacated by Mr. Tim King (Marion South Township) 
whose term expires in 2011.  The vacancy has been published once in the Tempo and 
Ogle County Life.  The deadline for applications is April 30th. 
 
Recommendation 

 This is a discussion topic only.  No Board action is required.  
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Agenda Item 15.3:  Preliminary 2009-2010 Priority List for FY 10 Budget (Policy 2: 
20, #4) 
 
Background 
The item is on the agenda to begin the process of identifying priorities for the 2009-2010 
school year.  This is the first opportunity to review the list.  The priorities are expected to 
be in line with the District’s Long Range Vision and assist in meeting the objectives of 
the District Improvement Plan.  The priority list will be reviewed over the next few 
meetings and be brought for a recommendation in either May or June.  The priorities will 
be built, as finances allow, into the Fiscal Year 2010 budget. 
 
Recommendation 

 This is a discussion topic only.  No Board action is required.  
 

 
Recommendation 
Superintendent recommends that the School Board approve building emergency plans as 
presented. 
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 2009-2010 Budget Priorities
Draft

Priority Approximate Cost Comments
2 mobile computer labs $60,000 Labs for English/Math Departments
Elementary Counselor $50,000 1 counselor in each elementary 

building (1 paid by grant)
K-8 Reading intervention program $20,000 Research based intervention program 

to bring all students to proficient 
reading level

Highland Special Education teacher $45,000 Reach appropriate staffing level 
based IEP needs

6-12 ALEKS web based mathematics 
diagnostic and instructional program

$20,000 Research based tool to meet the 
individual needs of students whether 
on the high or low end.

Create 10 additional “tech savvy 
classroom”

$35,000 Continuation of Tech Grant (we 
currently have 40 tech savvy rooms)

Additional Special Education Aid $17,000 Finish 3 year phase in at MC for 
inclusion model

Facility upgrades/improvements $60,000 For projects to better utilize space for 
student learning (might include 
leasing space or remodeling or 
restructuring existing space)

SVHS main gym sound system $20,000 Current system does not project 
sound adequately for events

Skyward "True Time" payroll module and 
5 new time clocks.

$18,000 Upgrade the current payroll module 
to allow a paperless system while 
increasing accuracy, reducing the 
redundancy of data entry, automating 
approval processes and meeting the 
requirements of the Fair Labor 
Standards  Act. This module also 
provides real-time information and 
integrates with our other Skyward 
financial modules.  Reoccurring cost 
each year, approximately $3,000.

Skyward "School Based Activity 
Accounting" Module

$4,800 Adding this module will allow 
centralized management of activity 
accounting, allow a simple and secure 
process for printing checks from 
multiple locations, integrate with the 
district's chart of accounts and vendor 
master and provide audit reports for 
district oversight of the Activity 
Funds.  Reoccurring cost each year, 
approximately $900.

4/22/2009 FY010 Budget Priorities12



 2009-2010 Budget Priorities
Draft

Priority Approximate Cost Comments
Skyward "Fee Tracking" Module plus 
RevTrak

$9,850 Adding this module to the Student 
Management Suite will allow the 
district to track fees by student or 
family, increase the tracking of fees 
and use payment plans to work with 
each family's situation.  In addition, 
when used with Family Access, 
parents can check any fees that are 
due, pay balances, and maintain their 
accounts.  Using RevTrak with the 
Fee Tracking Module will allow 
payment processing directly through 
Family Access using credit cards.  
This software module will create 
continuity with the Online 
Registration process.  Reoccurring 
cost each year, approximately $1,700 
for Skyward and $2,000 using 
RevTrak.

Skid Loader $38,000 Replace the district's current skid 
loader.

1 FTE Technology Technician $32,000 Add an additional technician.  We 
have been using 2 substitutes due to 
the increase of work, due to the added 
training and equipment from the 
Technology Grant.  The need for 
technology assistance will remain due 
to the increasing utilization of 
technology being used in the district.  
We would like to make this a 
permanent position.  This addition 
would increase the Technology Staff 
from 1 Director and 3 FTE 
technicians to 1 Director and 4 FTE 
technicians.

Education Fund Cost $331,650
Food Service Fund Cost
Building & Ground Fund Cost $98,000
Transportation Fund Cost

Total Fiscal Impact $429,650

4/22/2009 FY010 Budget Priorities13
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