Meridian CUSD #223 School Board
Agenda and Board Packet
Regular Meeting
July 23, 2009

Meridian Junior High Board Room

7:00 p.m.

“Our mission is to educate students to be self-directed learners,
collaborative workers, complex thlnkgrs, quality producers and community
contributors”



Mission
Our mission is to educate students to be self-directed

learners, collaborative workers, complex thinkers, quality

producers and community contributors.

L_ong Range Vision

As an exemplary School District we continually strive to:

Engage in highly effective communication to Community, School

Board, Administration, Faculty, Support Staff and Students.

Achieve organizational trust through integrity, collaboration,
reliability, accountability, transparency, fairness and loyalty.

Utilize an aligned, well- rounded and comprehensive curriculum that

focuses on life- long learning skills.

Promote high learning expectations for all students.

Practice visionary district leadership to create and implement district

goals.

Value and maintain a safe environment for Students, Staff and
Community.

Provide educational facilities that support and enhance the students’

educational experience.

Make decisions using research and best practice that incorporates
fiscal responsibility, collaboration and impact on the Community,

School Board, Staff and Students.
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MERIDIAN C.U.S.D. #223
BOARD AGENDA
Meridian Junior High Board Room
Thursday, July 23, 2009
7:00 P.M.

Call to Order
Roll call
Pledge of Allegiance

Review/approve consent agenda (ltems listed under the consent agenda are considered to be routine by the Board of
Education and will be enacted by one motion. There will be no separate discussion of the items unless a board member or citizen
requests, in which event the item will be removed from the consent agenda and considered individually.)

4.1. Approve minutes of June 25, 2009 Board Meeting and FY 09 Budget Amendment Hearing
4.2. Approve payroll of July 24, 2009 and August 7, 2009
4.3. Approve accounts payable for July 2009 per review by Mr. Ron Steenken
4.4.Approve Treasurer’s Bond for FY 10
Report of the Superintendent:
6.1 Preliminary financial review of FY09
Notices and communications

Community Input: (This is the time when visitors may request to address the Board of Education on any item relating to the
role and function of the Board of Education. When the Board President so directs, persons should stand, give their name and
address and begin their statements. Persons are asked to refrain from making any personal comments regarding any individual.
The Board President reserves the right to limit presentations to five minutes.)

Old Business:
8.1.Review 2008-2009 District Improvement Plan
8.2.Review bid for EPA resolution at bus garage
8.3.Review/possibly approve 3 year HVAC maintenance agreement
8.4.Review Board calendar agenda for 2009-2010
New Business:
10.1 Review Property/Liability/Workers’ Compensation bids
10.2 Review/possibly approve solar panel bid for MJH
Board Comments
Adjourn to Closed Session to discuss: the employment, compensation, discipline, performance or
dismissal of specific employees of the district; Collective negotiating matters between the District and
its employees and one or more classes of employees
Approve the minutes of the June 25, 2009 Executive Session
Board action from executive session
14.1 Personnel Report
Adjourn



Meridian Community Board Minutes

Minutes of a FY09 Budget Amendment Hearing of June 17, 2009

A special meeting of the Board of Education of Meridian Community Unit School District #223
for the purpose of a Budget Amendment Hearing was called to order by Vice-President Barb
Reeverts on June 17, 2009 at 7:00 p.m. in the Meridian District Board of Education Room
located in the Meridian Junior High School. Members present: Glendenning, Jagielski, Larson,
and Pierce. Superintendent Prusator and Director of Business/HR Porter were also present.

Mrs. Porter reviewed the final changes from the last meeting.
There were no comments from community members.
A motion was made by Jagielski, seconded by Pierce, to adjourn the FY09 Budget Amendment

Hearing. Ayes: Glendenning, Jagielski, Larson, Pierce and Reeverts. Motion carried
unanimously.

Respectfully submitted,
Donna Fruin, Secretary

Minutes of a Regular Board Meeting of June 25, 2009

Call to order

A regular meeting of the Board of Education of Meridian Community Unit School District #223
was called to order by Vice-President Reeverts at 7:06 p.m. in the Meridian District Board of
Education Room located in the Meridian Junior High School. Members present: Glendenning,
Jagielski, Larson, and Pierce. Superintendent Prusator and Director of Business/HR Porter were
also present. The Pledge of Allegiance followed.

Mr. Mellon arrived at 7:08 p.m.

Consent Agenda

A motion was made by Glendenning, seconded by Jagielski, to approve the consent agenda
including the minutes of the June 17, 2009 board meeting and June 18, 2009 IBPSC meeting;
payroll of July 10, 2009; final accounts payable for June 2009 in the amount of $297,237.15 per
review by Mr. Jagielski; amended FY09 Budget Amendment; authorize transferring up to $9,000



of accumulated interest plus June interest from the Working Cash Fund to the Operations &
Maintenance Fund; transfer of appropriate Education Fund expenses, not to exceed $40,000,
into the Tort Fund Risk Management expenses; transfer of appropriate O & M Fund expenses,
not to exceed $45,000, into the Tort Fund Risk Management expenses; as per the approved
FY09 Budget Amendment, authorize transfer of FYO8 ending fund balance of $517,035.52 from
the Education Tort (Fund 11), to the Tort Immunity and Judgment Fund (Fund 80) to maintain
an accurate accounting of tort expenses per the lllinois Program Accounting Manual
instructions; as per the FY09 Budget Amendment, authorize transfer of FYO8 ending fund
balance of $44,737.60 from the Operations & Maintenance Tort (Fund 21), to the Tort
Immunity and Judgment Fund (Fund 80) to maintain an accurate accounting of Tort expenses
per the lllinois Program Accounting Manual instructions; as per the FY09 Budget Amendment,
authorize transfer of FY08 ending Impact Fee Collection of $268,059 from the Operations &
Maintenance Fund (Fund 20) to the Capital Projects Fund (Sub-Fund 61) to maintain an
accurate accounting of any capital projects and per the lllinois Accounting Manual instructions;
close district books for FY09 at the end of the business day on June 30, 2009; establish effective
July 1, 2009, for FY10, a Meridian C.U.S.D. #223 Revolving Fund: $4,000; Monroe Center
School Revolving Fund: $100; Stillman Valley High School Petty Cash: $100; Meridian Junior
High Petty Cash: $100; Highland Elementary School Petty Cash: $100 and a Meridian C.U.S.D.
#223 Petty Cash Fund: $100; “Prevailing Wage” resolution for Fiscal Year 2010; and Board
Meeting Schedule for 2009-2010. Ayes: Jagielski, Larson, Mellon, Pierce, Glendenning and
Reeverts. Motion carried unanimously.

Superintendent’s Report
Mr. Prusator relayed that another board policy committee meeting is scheduled for Monday,

June 29™. The board policy committee continues to work toward customizing the policy
manual to meet the needs of our district. The goal is to have the policy manual completed
before the next school year.

Mr. Prusator relayed that there was a conflict with the date of the board retreat on July 18",
He asked board members to check their schedules and let him know if the retreat can be
rescheduled for July 25,

Notices and Communications
There were no Notices and Communications.

Community Input
Becky DeShazo commented on the bus drivers’ handbook and 26 pay spread.

Old Business

8.1 Meridian CUSD #223 Annual Library Report (Dana Brooks)
Dana Brooks presented the annual Library Report. She highlighted the programs held at
each of the schools this year. Mrs. Brooks commented on how wonderful the PTO and
community have been in supporting the libraries.




8.2 Review/update 2009-2010 Priority List
Mr. Prusator reviewed the updated 2009-2010 Priority List. The priorities are relative to
building the Fiscal Year 2010 budget.

Motion:

A motion was made by Larson, seconded by Jagielski, to approve the 2009-2010 Priority
List as presented. Ayes: Larson, Mellon, Pierce, Glendenning, Jagielski and Reeverts.
Motion carried unanimously.

New Business

9.1 Review SVHS graduation ceremony participation
Mr. Prusator handed out and reviewed board policy 6.300 regarding graduation
requirements and participation in the graduation ceremony. An SVHS Survey for
Summer School Seniors was also reviewed. Discussion followed. The consensus of the
board was that the requirements had to be met to participate in the graduation
ceremony.

Board Comments
There were no Board Comments.

Adjourn to closed session

A motion was made by Mellon, seconded by Pierce, to adjourn to closed session to consider the
appointment, compensation, discipline, performance of specific employees of the District; and
deliberations concerning salary schedules for one or more classes of employees. Ayes: Mellon,
Pierce, Glendenning, Jagielski, Larson and Reeverts. Motion carried unanimously. Time: 8:32
p.m.

Reconvene in Open Session
A motion was made by Mellon, seconded by Pierce, to return to open session. Motion carried

unanimously. Time: 9:58 p.m.

Board Action from Executive Session

Approve the minutes of the June 17, 2009 executive session
A motion was made by Glendenning, seconded by Jagielski, to approve the minutes of the June
27, 2009 executive session. Motion carried unanimously.

Motion on Executive Session Minutes from December 2008 through June 17, 2009

A motion was made by Pierce, seconded by Jagielski, to approve the suggested actions on the
executive session minutes from December 2008 through June 17, 2009 as recommended. Ayes:
Jagielski, Larson, Mellon, Pierce, Glendenning and Reeverts. Motion carried unanimously.




Personnel Report

A motion was made by Mellon, seconded by Pierce, to approve the personnel report including
the employment of Paul Logan, as a business teacher for the 2009-2010 school year (SVHS-
replacing T. Kowalewski); Karyn Burch, as a first grade teacher for the 2009-2010 school year
(Highland-new position due to kindergarten advancement); Deana Simpson, as a first grade
teacher for the 2009-2010 school year (Highland-new position due to kindergarten
advancement); resignation of Tim Bukoski, effective June 25, 2009 (SVHS-PE/Health teacher);
and wage recommendations as presented. Ayes: Larson, Mellon, Pierce, Glendenning, Jagielski
and Reeverts. Motion carried unanimously.

Adjourn
A motion was made by Mellon, seconded by Pierce, to adjourn the meeting. Motion carried

unanimously.

Respectfully submitted,
Donna Fruin, Secretary



Consent Agenda Items: 4.1; 4.2, 4.3

Consent agenda items 4.1, 4.2 and 4.3, include approving the minutes of the regularly scheduled June 25, 2009
meeting; the July 24 and August 7, 2009 payroll; and approving accounts payable for July (per review by Mr.
Ron Steenken).

Consent Agenda Item 4.4: Approve Treasurer’s Bond for FY 10
This is an annual Treasurer’s Bond approval that is required annually by code.
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PHONE: (309) 691-1300 ¢ FAX: (309) 691-1370 « www.nixonagency.com
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Trusted
Choice®

June 19, 2009

Meridian CUSD #223

Mary Ortgiesem

207 W Main St

Stillman Valley IL 61084-0089

Dear Mary:

Enclosed is the Treasurer Bond for Jennifer Porter for 3,848,774 for the period of
07/01/2009 to 07/01/2010. The premium is $3,023.00 as compared to $2,861.00 last
year. Comparable rates from other companies for the 3,848,774 bond amount are as
follows: Ohio Casualty 3078; Hartford 4775; Safeco 7600. The invoice for $3,023.00 for
the bond is also included. Please make the remittance payable to Nixon Insurance
Agency, Inc.

The bond needs to be signed by the respective parties. The original copy of the bond is
for your records, one copy for the Board of Education, and the original copy for the
Regional Superintendent of Schools.

If you have any questions, please feel free to call either Ron Jaeck or myself.

Thank you.

H. Nixon, CIC

' {ndependent
{nsurance
Agent




Nixon Insurance Agency Inc

4701 N. University Suite B
P O Box 9280

Peoria, IL 61612-9280
(309)691-1300

Meridian CUSD #223
207 W Main St
Stillman Valley, IL 61084-0089

Q
Customer: Meridian CUSD #223

293530 | 07/01/2009 | Renew policy

Meridian CUSD #223

6844

06/19/2009

David Nixon CIC
Ronald Jaeck

3,023.00

Invoice#293530

Policy #105144876 07/012009-07/012010

Travelers Insurance
Treasurer - Jennifer Porter - 3,848,774.00

3,023.00

3,023.00

Nixon Insurance Agency inc
4701 N. University Suite B P O Box 9280
Peoria, IL 61612-9280

(309)691-1300

info@nixonagency.com

06/19/2009
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TRAVELERS CASUALTY AND SURETY STATE OF ILLINOIS
COMPANY OF AMERICA SCHOOL TREASURER BOND

Bond No. 105144876

KNOW ALL MEN BY THESE PRESENTS, that subject to the terms, conditions, and limitations of this Bond, Jennifer Porter of
Belvidere, Illinois, as Principal, and TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA, a corporation organized and
existing under the laws of the State of Connecticut, as Surety, are held and firmly bound unto Meridian CUSD #223, State of lifinois,
County of Ogle in the Penal Sum of Three Million Eight Hundred Forty Eight Thousand Seven Hundred Seventy Four and 00/100
Dollars ($3,848,774.00) for the payment of which, well and truly to be made, said Principal and Surety bind themselves, their heirs,
executors, administrators and assigns jointly and severally by these presents.

WHEREAS, the said Principal has been appointed to the office of School Treasurer and the definite term of this bond begins July 1,
2009 and ends July 1, 2010, which is concurrent with the definite term of said office held by Principal. At the option of the Surety, this
bond may be extended for an additional term(s) of office held by the Principal by rider(s) hereto. However, the total maximum
aggregate liability of the Surety under this bond is limited to the Penal Sum stated above without regard to the number of years/terms
this bond remains in force or the number or amount of claims which are asserted upon the Principal or Surety.

NOW, THEREFORE THE CONDITION OF THIS OBLIGATION, is such that if Jennifer Porter, school treasurer in the above stated
county, faithfully discharges the duties of his or her office, according to law, and delivers to his or her successor in office, after such
successor has qualified by giving bond as provided by law, all moneys, books, papers, securities and control, which have come into his
or her possession or control, as such school treasurer, from the date of his or her bond to the time that his or her successor has
qualified as school treasurer, by giving such bond as required by law, then this obligation to be void; otherwise to remain in full force
and effect.

PROVIDED, HOWEVER, it is expressly understood and intended that obligation of the Surety shall not extend to any loss sustained by
the insolvency, failure, or closing of any bank or savings and loan association or other financial institution organized and operating
either under the laws of the State of lllinois or the United States wherein such treasurer has placed the funds in his custody or control,
or any part thereof, provided, such depository has been approved by the governing body of the Meridian CUSD #223 and, if this
provision shall be held void, this entire bond shall be void.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this 1st day of July, 2009.

Witness:
§ A //A‘;&

Ronald R Jaeq;/ Jennifer Porter (Principal)
TRAVE S CA LIY AND SURETY COMPANY OF AMERICA
By: '
David H Weyfy{-Faeﬂ

Approved and accepted by the Board of Education or Board of Directors of District Number by

President, Secretary, Clerk or Township Trustee Approved on this day

(Print Name and Title)
of

Signature




WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER
POWER OF ATTORNEY

TRAVELER s ‘J St. Paul Guardian Insurance Company

St. Paul Mercury Insurance Company

Travelers Casualty and Surety Company

Travelers Casualty and Surety Company of America
United States Fidelity and Guaranty Company

Farmington Casualty Company

Fidelity and Guaranty Insurance Company

Fidelity and Guaranty Insurance Underwriters, Inc.
Seaboard Surety Company

St. Paul Fire and Marine Insurance Company

215908 Certificate No. O O 2 O 9 2 9 8 9

KNOW ALL MEN BY THESE PRESENTS: That Seaboard Surety Company is a corporation duly organized under the laws of the State of New York, that St. Paul
Fire and Marine Insurance Company, St. Paul Guardian Insurance Company and St. Paul Mercury Insurance Company are corporations duly organized under the laws
of the State of Minnesota, that Farmington Casualty Company, Travelers Casualty and Surety Company, and Travelers Casualty and Surety Company of America are
corporations duly organized under the laws of the State of Connecticut, that United States Fidelity and Guaranty Company is a corporation duly organized under the
laws of the State of Maryland, that Fidelity and Guaranty Insurance Company is a corporation duly organized under the laws of the State of Iowa, and that Fidelity and
Guaranty Insurance Underwriters, Inc. is a corporation duly organized under the laws of the State of Wisconsin (herein collectively called the “Companies™), and that
the Companies do hereby make, constitute and appoint

Nancee S. Purdum, and David H. Nixon

Attorney-In Fact No.

of the City of __Peoria State of, Nlinois , their true and lawful Attorney(s)-in-Fact,

each in their separate capacity if more than one is named above, to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings and
other writings obligatory in the nature thereof on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of
contracts and executing or guaranteeing bonds and undertakings required or permitted’in any-actions or proceedings allowed by law.

Ist

IN WITNESS WHEREOF, the Comgzgl(i)%s have caused this instrum;r;t to b’e’isig’nedlandkt\he’ir; corporate seals to be hereto affixed, this

day of May ,

Farmington Casualty Company St. Paul Guardian Insurance Company

Fidelity and Guaranty Insurance Company: .
Fidelity and Guaranty Insurance Underwriters, Inc.
Seaboard Surety Company

St. Paul Fire and Marine Insurance Company

St. Paul Mercury Insurance Company

Travelers Casualty and Surety Company

Travelers Casualty and Surety Company of America
United States Fidelity and Guaranty Company
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State of Connecticut By: —
City of Hartford ss. /George(@ Thompson, @icc President
On this the Ist day of May s 2006 , before me personally appeared George W. Thompson, who acknowledged himself

to be the Senior Vice President of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc.,
Seaboard Surety Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers
Casualty and Surety Company, Travelers Casualty and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such, being
authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

YN ¢. 3 Taounlt

Marie C. Tetreault, Notary Public

In Witness Whereof, I hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2011.

58440-5-07 Printed in U.S.A. 9
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WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of Farmington Casualty Company, Sidelity -
and Guaranty Insurance Company, Fidelity and Guaranty Insurance Underwriters, Inc., Seaboard Surety Company, St. Paul Fire and Marine Insurance Company,
St. Paul Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety Company of
America, and United States Fidelity and Guaranty Company, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any Second Vice
President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and Agents to act for and on behalf
of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign with the Company’s name and seal with the
Company’s seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of a bond, recognizance, or conditional undertaking, and any
of said officers or the Board of Directors at any time may remove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice President may
delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation is in writing and a copy
thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional undertaking
shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary and duly attested and sealed with the
Company’s seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if required) by one or more Attorneys-in-Fact and Agents pursuant to the power
prescribed in his or her certificate or their certificates of authority or by one or more Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any Vice President,
any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any power of attorney or to any certificate
relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for purposes only of executing and attesting bonds and
undertakings and other writings obligatory in the nature thereof, and any such power of attorney or certificate bearing such facsimile signature or facsimile seal shall be
valid and binding upon the Company and any such power so executed and certified by such facsimile signature and facsimile seal shall be valid and binding on the
Company in the future with respect to any bond or understanding to which it is attached.

I, Kori M. Johanson, the undersigned, Assistant Secretary, of Farmington Casualty Company, Fidelity and Guaranty Insurance Company, Fidelity and Guaranty Insurance
Underwriters, Inc., Seaboard Surety Company, St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insurance
Company, Travelers Casualty and Surety Company, Travelers Casualty and Surety. Company 9 Amerlca, and United States Fidelity and Guaranty Company do hereby
certify that the above and foregoing is a true and correct copy of the Po ec id ‘Companies, which is in full force and effect and has not been
revoked. L

id<Ci pariies this ist day of Jul y 2009

%@%,\

Kori M. Johansc}n/Asmstant Secretary

IN TESTIMONY WHEREOTF, [ have hereunto set my hand and. 4ffi:
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To verify the authenticity of this Power of Attorney, call 1-800-421-3880 or contact us at www.travelersbond.com. Please refer to the Attorney-In-Fact number, the
above-named individuals and the details of the bond to which the power is attached.
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Agenda Item 5: Report of the Superintendent :
Jennifer Porter will provide an unaudited review the FY 09 finances, which concluded on June 30, 2009.
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Preliminary Financial Review of FY 09(Unaudited)

Fiscal Year 2009: July 1, 2008 - June 30, 2009

FUND BUDGET UNAUDITED 6/30/09
Education (10)
Revenue: $11,931,201 $11,788,085
Expenditures $11,620,777 $11,206,623
Balance: $310,424 $581,462
Food Service (15)
Revenue: $604,567 $594,342
Expenditures $583,736 $531,203
Balance: $20,831 $63,138
Oper. and Maint. (20)
Revenue: $3,304,469 $3,271,665
Expenditures $3,551,742 $3,523,394
Balance: ($247,273) ($251,728)
Transportation (40)
Revenue: $1,135,859 $917,133
Expenditures $1,128,610 $1,131,267
Balance: $7,249 ($214,133)
IMRF / Medicare (50)
Revenue: $559,015 $542,330
Expenditures $555,110 $542,272
Balance: $3,905 $59
Total $95,136 $178,797
12
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Agenda Item 8.1: Review 2009-2010 District Improvement Plan

Background/Information
The purpose of this agenda item is to review the progress of the 2008-2009 District Improvement Plan. The

plan identified goals and objectives in each of the District’s eight components of the Meridian CUSD #223
Long Range Vision. Mr. Prusator will review the status of the goals and objectives. The process of establishing
the 2009-2010 District Improvement Plan is underway and will be ready for recommendation in August.

Recommendation:
This is an informational item. No Board action is required.
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Meridian CUSD #223 District Improvement Plan

Goals and Objectives
2008-2009 Year End Summary

Vision Component #1: Engage in Highly Effective Communication to Community,

School Board, Administration, Faculty, Support Staff and Students.

Project/Goal

Year End Summary

Conduct a
minimum of two
community focus
group sessions

First focus group session was conducted in October and the second in April. As
was the case in the first session held in April of 2009, community participation
was highly extensive and valuable to the School Board. The Community Focus
Group sessions are designed to provide the Meridian CUSD #223 School Board
the opportunity to engage the community and identify areas for improvement.
Additionally, the focus groups provide feedback on the community’s
perspectives of the Meridian School District.

Communicate to
every household in
the District through
a newsletter

First district newsletter was distributed in October. The second newsletter was
sent in April. The District newsletter initiative came out of feedback from the
community focus group session, where community members whose children no
longer attended the school district expressed a lack of familiarity with District
information. It is anticipated that another District newsletter will be distributed
in August. Preliminary feedback on the newsletter has been positive through
comments of residents who do not have children attending any of the District’s
schools. The intent is for the newsletter to be distributed quarterly.

Institute approaches
to communicate to
new families in
order foster
welcoming
atmosphere

District has been collecting the names new families to the District in 2008-20009.
Survey is in process of being developed through the utilization of Survey
Monkey and will be distributed to families who were new to the District in 2008-
2009 and 2009-2010. The 2009-2010 registration information has been posted
to the District web page with a specific link for new families. This link provides
new families an immediate source of information and contacts to register
students and become familiar with the District. Additionally, each building’s
summer voice mail recordings provide information to new families regarding
and who they can contact to register students. The Transportation Department
has also established a link on the District web page that provides information
and contact information for new families to access to have transportation
questions asked and resolved. This topic came out of feedback from the
Community Focus Group sessions where parents new to the District expressed
that information regarding student registration and other activities were not
readily available.

Develop more
comprehensive
school
communication
methods

Highland and Monroe Center implemented Skyward Family Access in 2008-
2009. All buildings have communicated to parents the importance of accessing
Family Access. All buildings have also continued their commitment to utilize the
mass phone call system to inform parents of school events and information
relating to their children. The district’s web page system is also being utilized to
a greater extent, particularly at SVHS and MJH with the assistance of teachers.
In a parent customer satisfaction survey, the average of the District four

14




Project/Goal

Year End Summary

building’s response to the question: “I was regularly made aware of my child’s
academic progress” was 86.9% “strongly agree/agree”. Likewise, 81%
responded “strongly agree/agree” to the statement of each building engaging in
highly effective communication.

Conduct regular
District
Communication
opportunities

Superintendent provided district administrative bulletin to staff approximately
every other week. One of the goals of the administrative bulletin was to keep the
staff informed of issues at the School Board level as well as those in individual
buildings. The superintendent also conducts regular interviews with the Tempo
to provide community with updates on district news/issues. Additionally, the
Meridian CUSD #223 web page is used as a primary means to communicate
District level information to the community. Last year 30 articles regarding
District/School Board information was posted to the District web page. In the
2008-2009 Customer Satisfaction survey, 80% of parent who responded
“strongly agreed/agreed” that they went to the web page regularly to get
information about the School District. The Meridian School Board also hosted a
community presentation featuring Dr. Larry Baskin, who is a retired
superintendent and an advocate of utilizing elements of the business model for
school districts. Although there was not a large turnout for the community
presentation, the School Board provided the opportunity for the community to
learn about the approach the Board is utilizing in directing and monitoring the
Meridian School District.

Vision Component #2: Promote high learning expectations for all students

Project/Goal Year End Summary
Develop and The implementation of the AIMSweb assessment tool and RTI in each of the
implement District’s buildings improved the delivery of individualized instruction to

differentiated
instruction using
best practice
research

students. The expansion of collaboration also provided opportunities for staff to
design strategies geared for individual students. 2008-2009 assessment scores
produced inconsistent improvements. AlIMSweb data will provide some
baseline data moving forward. Another area that was not addressed in 2008-
2009, but needs to be integrated in 2009-2010 is for the needs of students who
have already learned material to be provided with differentiated instruction.

Implement new K-5
mathematics
textbook

Professional development occurred for all K-5 teachers. Web based training is
postponed until 2009-2010 due to bandwidth problems.  Through the
technology grant, time was allocated for grade levels to collaborate regarding
the new mathematics program. Preliminary ISAT scores for Monroe Center
indicate slight improvement over previous year at 89% meeting/exceeding and
24.9% exceeding the Illinois Learning Standards. At both Highland and
Monroe Center, the AIMSweb assessments will be given to all students to
measure proficiency in mathematics (reading was instituted in 2008-2009). The
foundation of the District’s mathematics program rests with the instruction
provided at the elementary grades. While there is currently a lot of focus on the
level of mathematics proficiency at the high school level, the District needs to
make sure students are at a high level of proficiency coming out of the K-5
program. The effective utilization of the new mathematics textbook series and
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Project/Goal

Year End Summary

the effective execution of the collaborative structure with Teacher Leaders will
be a primary focus in 2009-2010 for improving student learning in mathematics.

Implement effective
collaborative
practices

Five early release days were utilized in the 2008-2009 school year giving grade
level teams and departments the opportunity to identify what should be learned
at each grade level and in each department. The goal of this project was to
answer the first critical question of “what do we want students to learn and be
able to do.” Additionally, grade level teams and departments have engaged in
collaborative half-day meetings through the use of substitutes. Each building
has also established regular collaborative schedules to provide meaningful time
for teachers to meet. The establishment of Teacher-Leaders has also provided a
strong and critical organizational structural component to enhance
collaboration.  Finally, the continued training and implementation of
Professional Learning Communities has contributed significantly to improved
collaboration. A Teacher Leader survey conducted at the end of the year
indicated that the organizational structure to promote collaboration and
communication is viewed favorably by teacher leaders, teachers and
administrators. A major focus for 2009-2010 will be for this structure to
produce effective teams that work interdependently to improve instruction and
ultimately student achievement. It will be important that roles and
responsibilities are clearly defined and the staff is adequately trained in
engaging in collaborative, team based activity.

Research and
recommend
internships and
work experience
learning
opportunities

The superintendent and high school principal attended the Annual Careers
Conference in Madison, Wisconsin in February where a session relating to best
practices for instating and sustaining a meaningful internship program was
provided. This component should tie closely to a systematic career guidance
program where appropriate internship/work experiences can be determined to
best meet students’ interest/needs. In conjunction with CEANCI, work place
employers will be identified and a program for providing work place learning
experiences will be developed in 2009-2010. CEANCI will be providing a
regional framework to secure employers willing to provide a workplace
experiences and programs. The superintendent will be working closely with
Cindy Yeager, the CEANCI Director, to make progress on the initiative. The
inclusion on the ACT WorkKeys National Employment Certification program
will also be a component of this program. There was not as much progress on
this goal as anticipated. In working through CEANCI it is expected that we can
more effectively engage dual credit, specific job certification programs and
national work readiness certificates, and internship/workplace experiences into
a systematic program organized and partially funded through CEANCI. Initially
the plan identified that work experiences would be available for student
schedules in 2009-2010. This timeline was not met.

Implement
Educational
Technology grant

This was extensive implementation due to the scope of the grant and the one
year time line. Significant professional staff development occurred for all
language arts and math teachers in grades 1-8. 40 elementary and junior high
school teachers participated in engaged student learning training through the use
of technology. Additionally, the implementation of the research based
AIMSweb assessment has been a critical component of being able to
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Project/Goal

Year End Summary

assess/monitor student learning throughout the year and be in a position to
identify students who need additional time and/or support to learn at a proficient
level. A national trainer provided two full days of training to our 1-8 language
arts and mathematics teachers and administrators to assist in utilizing the
AIMSweb assessment tool There was also extensive training provided for
Smart Boards. The technology department also had the challenging task of
purchasing and installing over $200,000 worth of hardware including student
and teacher computers, projection units and digital cameras to 40 classrooms.
Three mobile student computer labs were also purchased in addition to several
instructional software programs. In some cases, infrastructure needed to be
upgraded to accommodate the electrical requirements to utilize additional
technology in classrooms. Although the grant requirements were significant, the
foundation has been established for our teachers to have access to the
components what the research indicates what is necessary to improve student
learning. The challenge in 2009-2010 is to monitor the utilization of
technology and verify its benefit to student learning. The post results from the
grant have not been completed.

Implement full ACT
WorkKeys
assessment tool

Class of 2009 class took the “locating information” part of the WorkKeys in
April.  This class took the “Reading for Information” and the “Applied
Mathematics” as part of the state’s PSAE during their junior year. This
assessment is a nationally accepted employability assessment that determines a
student’s preparedness for the work place. Of the 108 seniors who took all
three assessments, 105 earned either a bronze, silver or gold employment
certificate. We’ll begin to communicate and institute this assessment as a
critical component in assessing the effectiveness of our district programs. The
goal for next year is to provide our graduates not only with a diploma at
graduation, but also a nationally recognized employment certificate through the
ACT WorkKeys program. Next year ACT WorkKeys is making a Platinum
certificate available to students who score a minimum of 6 on all three
assessments. An emphasis on employability for our graduates is a topic that
came out of the community focus group program.

Research/implement
tutoring program

Although after school “help labs” were made available at SVHS in math,
English and science, it addition to the math lab being made available to high
school students, no systematic tutoring program was established. It will be
important to keep this as a goal and implement systematic program in 2009-
2010 for students who do not learn during assigned instructional time.

Research/Implement
Academic “Honors
Program”; weighted
grades and 4.0 GPA
system

Initial research was conducted on “honors” standards; eligibility and programming at
MJH and SVHS. This topic and the weighted grade and 4.0 GPA system was intended
to be addressed by Teacher-Leaders for review, input and ultimately recommendation.
Little progress was made on the issue and the IBPSC has agreed to address grading
practices, which will provide direction for an honors program and weighted grades. It
was intended to have implementation of a more formalized honors program available
in 2009-2010 but it became clear the core curriculum needed to be identified and
clarified before an honors program could be developed. The 4.0 system should be
considered for implementation in 2009-2010.
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Vision Component #3: Achieve organizational trust through inteqgrity,

collaboration, reliability, accountability, transparency, fairness and loyalty.

Project/Goal

Year End Summary

Conduct School
Climate surveys

Superintendent, building principal, teacher leader surveys were conducted at
the end of the 2008-2009 school year. Support staff survey was not completed
and will be provided at beginning of 2009-2010 school year. The District is
currently using Survey Monkey as the tool to create and collect survey data.
The purpose of the climate surveys is to identify and analyze the perceptions
of the organization and the implications they have for promoting or inhibiting
continuous improvement. Prior to 2008-2009, the superintendent climate
survey was the only one conducted in the District. These surveys will be
conducted annually. The survey results will be used a baseline data as surveys
are continued in the future.

Establish District
Dashboard

Dashboard  (Monitoring) committee met twice and developed
reports/information/data appropriate for monitoring district progress.
Dashboard was formally recommended at the March board meeting.
Following the final collection of data for 2008-2009, the dashboard will be
posted on the District’s web page in August. Original timeline was for
dashboard to be established in fall of 2008, but will end up beginning in fall of
2009.

School Board Self-
Evaluation

School Board Self-Evaluation was completed in August of 2008. IASB
consultant met with Board in September to analyze results. The September
session resulted in a greater focus on board policy; monitoring; and meeting
time management. The School Board has is currently working and will
continue to work in all three of the areas. A second session to review/analyze
the self-evaluation results was conducted on Saturday, February 7, 2009. In
reviewing/modifying policy, the School Board committed in policy to conduct
self-evaluations during each term of board officers, which are conducted
during odd numbered years.

Continue Interest
Based Problem
Solving Meetings

The Board, Administration and Association continued to meet regularly,
typically on the third Thursday of each month. The task of establishing an
improved organizational structure through new positions of Teacher-Leaders
was the focus of much of the first part of the school year. This process,
requiring a lot of effort and time, was resolved effectively and the
organizational structure seems to have greater capacity to meet student needs
and improve communication. The IBPSC also worked through issues of
establishing appropriate  FTE for part-time elementary teachers and
formalizing compensation for the 5" grade Lorado Taft trip. After two years
of meeting, the consensus of IBPSC members is that the process has been
productive and meaningful. The goal of improving communication and trust
between the school board, administration and teachers appears to have been
strengthened through the monthly meetings. IBPSC members are comfortable
working through difficult projects and are willing to communicate honestly.
Re-fresher training for next year’s IBPSC members is scheduled in August to
strengthen the process and relationships among IBPSC members.

18




Project/Goal

Year End Summary

Admin./Teacher/Staff
Evaluations

New research based principal evaluations are in the process of being
completed. The instrument focuses on best practice characteristics of building
principals and contains specific performance requirements for each of the
District’s four building principals. The teacher evaluation instrument process
was stalled, but with the commitment of over 12 teachers to participate in the
process at mid-year, meetings held throughout the spring. The committee is
currently customizing a research based instrument with the expectation to
finalize in 2009-2010 Greater staff involvement will provide a much higher
degree of trust and collaboration in recommending an evaluation tool.

Implement
recommended
organizational
structure

Organizational structure was resolved in December and now the district and
buildings are now implementing meeting times and identifying tasks. Although
in the early stage, the structure is currently supported by teachers, teacher
leaders and administrators. A survey was conducted in May with the results
being shared with the School Board that same month. Survey results were also
shared with the Interest Based Problem Solving Committee.

Institute Customer
Satisfaction Survey

Customer satisfaction surveys for each building were conducted through
Survey Monkey in June. Results for each building are being compiled. The
purpose of the customer satisfaction surveys is to provide feedback to the
District and provided the opportunity for continuous improvement.

Customize School
Board Policy Manual

The School Board Policy Committee and administrative staff engaged the
Policy Customization process through the Illinois Association of School
Boards (IASB). The School Board met with a representative from the 1ASB
for an initial meeting to conduct a general review of the policy manual. From
there, The committee and administrative staff met the IASB consultant three
times to go through each section of the manual to determine policy language
most appropriate for the effective governance and oversight of the School
District. 'When completed, the manual will be in a digital format for much
easier access and reference for board members, staff and the community. It is
anticipated that the policy customization process will need two additional
sessions with the expectation it will be completed in August.

Vision Component #4: Value and maintain a safe environment for students, staff

and community.

Project/Goal

Year End Summary

Establish a district
wide discipline policy
that effectively
rewards positive
behavior and provides
appropriate
consequences for
negative behavior

Meridian Junior High School administration and staff participated in Positive
Behavior Intervention Solutions (PBIS) over the summer and have
implemented pilot model this year. MJH is the furthest along and has
experienced some positive results. The program provides greater clarity for
the teachers and administrators. Additionally, students are provided very clear
expectations for appropriate behavior, with many of the expectations being
modeled specifically for them at the beginning of the school year. The
program is also heavily teacher involved with very specific responsibilities
placed on the professional staff. Consequences are clearly defined. Parental
contact and involvement is also an important component. On the MJH
customer satisfaction survey, 94.4% of parents responded “strongly
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Project/Goal

Year End Summary

agree/agree” with the statement: “MJH had clear rules for student behavior
that were enforced fairly.” No other building had responses weighted that
high. Monroe Center researched and implemented a model similar to PBIS
last year and is in the process of implementing PBIS. SVHS attended a PBIS
conference and is planning to be ready for implementation in fall of 20009.
Highland is also in process of developing PBIS model for implementation next
year. The PBIS is research based and will provide for a more consistent
program throughout the District. This initiative was expressed through a
community focus group session with the expectation to establish a consistent
student behavior program. In the Customer Satisfaction Survey, 92.7% of
parents responded “strongly agree/agree” to the statement that each building
provides a safe and secure environment.

Implement/drill
emergency
response/crisis
management plan

This goal was not as fully implemented as intended. All building conducted a
special emergency drill beyond traditional fire and tornado drills. Each
building will establish an “emergency response/crisis yearly calendar in
collaboration with Jon Mickle to make sure drills are planned and conducted.
Following the ER/CM grant we had intended to continue and expand the grant
activities that were developed.

Establish a strong
character
education/anti-
bullying program at
all levels

Elementary Counselor grant continued to provide numerous activities for
grades K-5. MJH and SVHS collaborate to institute “Rachel’s Challenge”
program, which included a strong community component. This objective was
not fully evaluated with survey data.

Research/Implement
drug/steroid testing

policy

Policy already exists. Preliminary report and options on implementing was
provided at a February board meetings. The question of drug/steroid testing is
part of the customer satisfaction survey. The implementation plan and
administrative procedures will continue once the survey results and any other
appropriate feedback is evaluated.

Vision Component #5: Make decisions using research and best practice that

incorporates fiscal responsibility, collaboration and impact on the community,

school board, staff and students.

Project/Goal

Year End Summary

When appropriate, identify This activity has been done informally, but not documented formally.

the following criteria on
recommendations and

decisions: 1) Research used 2)

Fiscal impact 3)
Group/people used in

recommendation 4) Impact
one a) community, b) School
Board, c) staff and d) students
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Vision Component #6: Utilize an aligned well-rounded and comprehensive

curriculum that focuses on lifelong learning.

Project/Goal

Mid Year Summary

Begin the process to
answer the question:
What do we want
students to know
and be able to do?
Horizontal and
vertical curriculum
alignment

Five early release School Improvement Days, in addition to other time created
for teachers/administrators to meet have been utilized for this purpose.
Significant time was committed to what was the most critical component of the
District’s instructional program in 2008-2009. Essential outcomes are nearly
complete for all grade levels and content areas and will be finalized/documented
prior to the first early release day in 2009-2010. The major task is to have all
outcomes placed in a Microsoft Publisher program in a consistent format. The
document will communicate to parents, staff and community what students will
learn at each grade level and content area. The year long collaborative process
brought together teachers from all District buildings to coordinate the k-12
curriculum utilizing the ISBE Illinois Learning Standards, ISBE Performance
Descriptors, and the ISBE Assessment Frameworks. Once the documentation is
finalized, the staff will begin the next component of the project which is to
answer the question, “how will we know when each student has learned the
essential outcome?”

Vision Component #7: Utilize facilities that enhance the students

educational experience

Project/Goal

Year End Summary

Provide appropriate
technology hardware
to meet instructional
needs

The Technology Grant has provided extensive and necessary hardware in
grades 1-8. Significant infrastructure improvements, primarily electricity,
have been required to support hardware installation. Fiber optic
recommendation was also approved to support greater bandwidth. The fiber
line has been run and will be installed prior to the beginning of 2009-2010
school year. Parent customer satisfaction survey indicated relatively high
satisfaction with use of technology in the District. More formalized process to
assess effectiveness of technology is needed for 2009-2010.

Classrooms and
learning areas have
appropriate space,
temperature, lighting,
equipment and noise
reduction

Air conditioning units installed in MJH band room and in several elementary
classrooms at Highland and Monroe Center. SVHS guidance center was
remodeled and provided benefit in serving students.
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Vision Component #8: Practice visionary district leadership to create and

implement district goals

Project/Goal

End Year Summary

Utilize projection
data and reasonable
assumptions
whenever possible to
assess goals and
recommendations/dec
isions 5+ years in
future

District updated 2006 Demographic/Student Enrollment Projection study to
begin process to evaluate and make recommendation to provide solutions to
District’s current and future facility needs. District purchased 148 acres
adjacent to SVHS based on analysis of current conditions and future needs.

Reasonable risk is
assumed and tolerated
in establishing goals,
making
recommendations and
decisions

Purchase of the 148 acres as mentioned above.

Research and
possibly recommend
renewable energy
component to District
operations.

Jennifer Porter and Jon met with various companies to explore renewable
options. In conjunction with grant consultant, Linda Spangrud, a renewable
energy grant was submitted and awarded to the District. The project includes
installing solar panels at MJH to assess the viability of solar panels for greater
utilization in the District. Additionally, the grant has a curricular component
involving the SVHS agriculture department and MJH science department.

Collaborate with
municipalities to
establish effective
fees to support
growth

Initial meeting was conducted in May with representatives from Stillman
Valley, Davis Junction, Monroe Center, Marion Township, Scott Township
and Monroe Township, School Board members and legal counsel. The
meeting was primarily in response to the annexation issue regarding the City
of Byron and property in Marion Township. The group agreed to continue
meeting and review the status of fees and regulations on development in the
School District. The next step is to schedule a meeting with municipal
officials to review impact and transitional fees. It is anticipated the meeting
will be scheduled in August.
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Agenda Item 8.2: Review bids for EPA resolution at bus garage

Information/Background

Meridian CUSD# 223 was issued a notice of a violation from the EPA concerning vehicle waste run off
entering the septic system in June 2006. The district was given six months to remedy the problem. For the past
two years we have been working with the EPA on possible solutions to correct this problem. At the May, 28,
2009 board meeting, it was discussed that the district would seek the financial costs for the following two
options:

1. Joining the city sanitary line, bid results below- permanent solution with no reoccurring cost and
expansion possibilities.

2. Installing a holding tank, approximately $8,500 - permanent solution with reoccurring charges
estimated at $3,000 per year.
Bid Process:

Bid specifications were developed by Richard L. Johnson Associates, Inc., and a bid notice was placed based
upon those specifications to join the city sanitation line to the transportation line. An alternate bid was added to
tie the adjacent building’s two washrooms to the sanitary line. The bid results are as follows:

Company Base Bid Alternate Bid
Fischer Excavating $45,508 $23,714
IHC Construction $47,500 $23,500
Martin & Co. Excavating $56,410 $25,282
No. Illinois Service $63,622 $35,700
Stenstrom Excavating $44,500 $36,500

Recommendation:

The district recommends a permanent solution with no reoccurring costs which is to join the city sanitation line
to the transportation line. At this time, we recommend not moving forward with the alternate to tie in the
adjacent building. Therefore, the recommendation is to award the base bid to Stenstrom Construction for the
base bid of $44,500.

The cost that the district will incur for this project will be $44,500 for the contractor and a 10% fee for Richard
L. Johnson Associates, Inc. Therefore, the total project is estimated to cost $48,950 barring no change orders.

There are three funding options to pay for this project:

1. Use funds from the Transportation Fund Balance and recoup reimbursement from the state on a
depreciation basis for this infrastructure project.

2. To pay the entire cost out of the Health & Life Safety Fund. (see life safety amendment attachment)
3. Use Tort funds to mitigate an EPA violation and fine.

More information regarding these options will be presented at the board meeting.
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Agenda Item 8.3 Review/possibly approve 3 year HVAC maintenance agreement

Information/Background

This item is placed on the agenda for the purpose of having the School Board review and possibly approve a
three year HVAC maintenance agreement. Over the past two years, an internal evaluation was done to
determine if the full service HVAC agreement was efficient, economical and met the district’s environmental
needs. The result from this evaluation was extremely favorable and it was determined that this type of service
tier met the long range vision of providing facilities that support and enhance the students’ educational
experience.

Selection Process:

A request for a proposal was developed, advertised and was sent out to six vendors. Three vendors participated
in a site visit. There were two proposals submitted as shown below:

Company Total Cost
Honeywell Inc. $67,860
Johnson Controls $79,389

Recommendation

The recommendation is to award the three year full service HVAC agreement to Honeywell Inc. at the annual
cost of $67,860 per year for three years. This agreement will cover all HVAC equipment, including a front end
upgrade to all systems, along with ten hours of training per year.

This amount is an increase of $1,916 from the cost of the 2008-2009 service agreement.
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Agenda Item 8.4: Review Board meeting agenda calendar for 2009-2010

Information/Background
This item is placed on the agenda to provide the Board the opportunity to review the 2009-2010 board meeting

agenda calendar. The calendar places items on the agenda for the year so that the Board, administration and
staff can plan and prepare adequately.

Recommendation
This is an informational item only and provided as a discussion topic. It is expected that the 2009-2010 board
meeting agenda calendar will be brought to the Board for a recommendation at the August 13, 2009 meeting.
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2009-2010 Meridian Board Calendar

July Meeting August: 1% Meeting September :1* Meeting October: 1 Meeting November December Meeting
MJH Board Room MJH Board Room Monroe Center MJH Board Room MJH Board Room | Highland School
Year End Report on District Place FY 10 Budget on Building and Grounds Health Insurance Audit Tax Levy Hearing/Adopt

Improvement Plan

Display

Department report

Renewal Presentation

Presentation

2009 Levy

Approve
Property/Liability/Workers’
Compensation renewal

Preview District 2009-2010
District Improvement Plan

Review 6" Day Enrollment

Review Community
Focus Group Session

Levy Presentation

Demographic/financial
review based on audit

Review 2009-2010 board
meeting agenda calendar

Long Range Facility Planning

Approve ISBE Application
for Recognition

Present September 30
Fall Housing Report

School Board
Conference

New Courses Placed on
Display

Scheduling: School year;
school day and start times

School Improvement Plan
presentations

Review policy
from October
PRESS

Highland Building Tour

Place Board Policy Manual
on Display

Status report on
drug/alcohol/steroid testing

Review School Board
Conference Sessions

Mentoring Policy

Semi-annual Review of
Closed Session Minutes

Review bid process for
district property south of
SVHS

August: 2™ Meeting
MJH Board Room

September: 2" Meeting
MJH Board Room

October:2™Meeting
MJH Board Room

Meet New Teachers

Review August PRESS Issue

Approve policy from
August PRESS

Continue Budget display

Adopt FY 2010 Budget

Financial Quarterly
Report

Review beginning of year
busing

MJH Building Tour

Approve Health
Insurance Renewal

Approve District
Improvement Plan

Review/accept bid for
property lease south of
SVHS

Approve Board Policy
manual

Review State Test Score

Review process for
establishing administrative
procedures for board policy

2009-2010
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January: 1* Meeting
MJH Board Room

February: 1st Meeting
MJH Board Room

March: First Meeting
MJH Board Room

April Meeting
MJH Board Room

May: 1* Meeting
MJH Board Room

June: 1™ Meeting
MJH Board Room

Place Policy on Display from
October PRESS

Review Proposed 2010-2011
School Calendar

Textbook
Recommendations

Presentation of FY10
priority list

Recommend FY
10 Fee Schedule

Catastrophic Insurance
Renewal

Approve new SVHS courses Plan for April Focus Group Recommendation on Present FY 10 Student Adopt Amended Approve Emergency Plans
Session Teacher Re-hires for 2010- Fee Schedule Calendar for 2009-1010
2011
Adopt 2010-2011 School Community Focus Group | Review SVHS Review annual meeting
Calendar Session Graduation agenda calendar for 2010-

2011

Transportation Department
Report/Vehicle
Recommendation

Recognize IMEA All-
State Music Students

Place Amended FY
2010 Budget on
Display

Administrative Salaries

Place policy on display from
February PRESS

3" Quarter Financial
Quarterly Report

Review
Emergency Plans
for 2009-2010

SVHS Building Tour

January: 2" Meeting
MJH Board Room

February: 2nd Meeting
MJH Board Room

March: 2™ Meeting

May: 2" Meeting
Monroe Center

June: 2™ Meeting
MJH Board Room

Quarterly Financial Report

Approve Certified Seniority

Approve policy from

Adopt ESP salary

Prevailing Wage Act

List February PRESS schedule for Resolution
2010-2011
Display Seniority list Place textbook Review April Approve 2009-2010 Priority
recommendations for 2009- PRESS policy List

2010 on display

Recognize SVHS lllinois State
Scholars

Adopt Amended FY 2009
Budget

Mid -year Report on District
Improvement Plan

Approve annual agenda
calendar

Semi-annual Review of
Closed Session Minutes

Approve April PRESS policy

2009-2010
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Agenda Item 9.1: Review Property/Liability/Workers’ Compensation insurance bids for the 2009-2010
school year

Information/Backaground

This item is placed on the agenda for the purpose of the School Board reviewing the status of bids for the
District’s property/liability/workers’ compensation insurance for the upcoming school year. It is anticipated
that the final recommendation will be made at the regularly scheduled August 14, 2008 board meeting

The Horton Group has been the district’s risk management broker since 2004. They have been reliable and
attentive to the needs of the district. The Horton Group provides insurance for property and general liability,
automobile, workers compensation, umbrella liability and employee dishonesty.

Attached are the details of The Horton Group‘s insurance renewal for the district’s coverage amounts and
annual premiums for 2009-2010. The amount due is $127,877, a 1% increase over last year’s amount of
$126,616. The payment of this premium is funded by the Insurance Reserve Bond balance in the Tort
Immunity Fund.

Recommendation

The Superintendent recommends that the district's 2009-2010 property and liability insurance coverage be
approved as detailed in the attached materials from The Horton Group in the amount of $127,877.
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Meridian CUSD #223

Effective: 08/28/09 to 08/28/10
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Presented by:
Dave Bresnahan

The Horton Group

10320 Orland Parkway

Orland Park, Illinois 60467

Phone: 708-845-3000 Fax: 708-845-3001
www.thehortongroup.com



Locations

LOCATION # DESCRIPTION

01-01 Junior High School

207 W. Main Street, Stillman Valley, IL 61084
01-02 Concession Stand

207 W. Main Street, Stillman Valley, IL 61084
01-03 Maintenance Building

207 W. Main Street, Stillman Valley, IL 61084
02-01 Bus Garage (1)

Route 72, Stillman Valley, IL 61084
02-02 Bus Garage (2)

Route 72, Stillman Valley, IL 61084
03-01 Highland Grade School

410 Hickory Street, Stillman Valley, IL 61084
04-01 Monroe Center Grade School

17500 Hwy 72, Monroe Center, IL 61084
04-02 Storage Shed

17500 Hwy 72, Monroe Center, IL 61084
05-01 High School

425 S. Pine Street, Stillman Valley, IL 61084
05-02 High School Greenhouse

425 S. Pine Street, Stillman Valley, IL 61084
05-03 Press Box

425 S. Pine Street, Stillman Valley, IL 61084
05-04 Home Dugout

425 S. Pine Street, Stillman Valley, IL 61084
05-05 Visitors Dugout

425 S. Pine Street, Stillman Valley, IL 61084
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Property Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:

Best Rating:

PoLicYy TERM

Effective Date:
Expiration Date:

CONDITIONS

Deductible:
Cause of Loss:
Valuation:

LOCATION

00-00
00-00
00-00

01-01
01-01

01-02
01-02

01-03
01-03

02-01
02-01

02-02
02-02

03-01
03-01

04-01
04-01

A XV

08/28/09
08/28/10

$ 1,000
Special

Replacement Cost

COVERAGE

Total Blanket Value

Property In Open

Equipment Breakdown

Building
Contents

Building
Contents

Building
Contents

Building
Contents

Building
Contents

Building
Contents

Building
Contents
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Indiana Insurance Company

COINSURANCE

Agreed Amount
Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

Agreed Amount
Agreed Amount

LimIT

&+ &H B &+ &H B &+ &H B &+ &H 8 BB

55,194,143
866,508
56,060,651

12,813,842
3,435,100

7,799
704

867,334
169,467

407,335
18,621

229,589
29,989

5,543,228
866,833

6,782,889
960,286



Property Quotation (con’t...)

LOCATION COVERAGE COINSURANCE LiMIT

04-02 Building Agreed Amount $ 1,791
04-02 Contents Agreed Amount $ 2,184
05-01 Building Agreed Amount $ 19,113,499
05-01 Contents Agreed Amount $ 3,705,920
05-02 Building Agreed Amount $ 115,771
05-02 Contents Agreed Amount $ 5,119
05-03 Building Agreed Amount $ 91,931
05-03 Contents Agreed Amount $ 15,362
05-04 Building Agreed Amount $ 4,775
05-05 Building Agreed Amount $ 4,775
PREMIUM

Total Premilm ... $ 29,773
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Property — Extensions

EIECIIrONIC DALA ......eoveiiieieie e $ 25,000
Backup of SEWErS O DraiNs ........cccovevieveieieiiie e $ 25,000
Fire Department Service Charge.........ocoveiveie e $ 25,000
Fine Arts $ 25,000
Pollutant Clean Up & RemoVval ..........cccoevieiiiiciiccecc e $ 50,000
Personal Effects & Property of Others.........ccccoerviiiieiniiereees $ 50,000
GlaSS SNOWCASES .....c.veviiiiiieiieiieie ettt $ 10,000
Computer EQUIPMENT .........oiiiiiieieese e $ 200,000
Laptop /Portable COMPULETS ......cceeieeiiiieceee e $ 10,000
Property Off PremiSes.......ccooi i e $ 50,000
Newly ACQUITEd PrOPEITY ......eccveiieiieeiecie e $ 1,000,000
LOCK REPIACEMENT ... $ 1,000
FINE ATttt bbb $ 25,000
ACCOUNES RECEIVADIE. ......eeiieiee et $ 100,000
Valuable Papers and RECOIUS.........cccucvveieeieeieiicce e $ 100,000
Loss of Refrigeration/Spoilage ..........ccccovviieneiinienese s $ 50,000
ATSON REWANT ...ttt $ 25,000
EXIFa EXPENSE ..ovvetietieieieste ettt enaaneas $ 1,000,000
BUSINESS INCOME ..ot $ 100,000
Outdoor Property — Playground Equipment, Scoreboard, Bleacher, etc ... $ 25,000
OFAINANCE/LAW.......ccveiveieiicie ettt nesne e $ 500,000

33



NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:

Best Rating: A XV
PoLIcY TERM

Effective Date: 08/28/09
Expiration Date: 08/28/10
COVERAGES

Coverage

Employee Dishonesty
Money & Securities Inside
Money & Securities Outside
Temporary Increase In Limits Specified Periods of Time

(Time of Registration)

DEAUCTIDIE ...t

PREMIUM

Total Premium

Indiana Insurance Company

25,000
25,000
25,000
25,000

500

461



Inland Marine Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:  Indiana Insurance Company
Best Rating: A XV

PoLICY TERM

Effective Date: 08/28/09
Expiration Date: 08/28/10

COVERAGE

Type/Description Limit
Computer EQUIPMENT ..ot $ 800,000
Cameras/AV EQUIPMENT .......cciiieiiee e $ 125,000

Musical EQUIPIMENT ......couiiiieieeieieesie e $ 30,000
Miscellaneous Service EQUIPMENT.........cccovveieeiie i $ 43,217

DEAUCTIDIE .ot e e e $ 250

PREMIUM
TOtAl PrOMUIUM oottt e e e e e e e $ 2,099
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General Liability Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:  Indiana Insurance Company

Best Rating: A XV

PoLICY TERM

Effective Date: 08/28/09

Expiration Date: 08/28/10

LIMITS

General AQUrEOate .....c.vieieeieieiesie st se sttt $ 2,000,000
Products/Completed Operations Aggregate...........ccvevevvererieereeriesieennnns $ 2,000,000
(@ 1ol [ -1 o= TSP $ 1,000,000
Personal/Advertising INJUIY ..o e $ 1,000,000
Fire Legal Liability ......cccoooveiieiiee e $ 300,000
Medical PAYMENTS........cccoiiiiiieieicese e $ 15,000
Employee Benefit Liability.........cccovveiieiiiic e $ 1,000,000

SPECIAL CONDITIONS
Employee Benefits Deductible ... $ 1,000

PREMIUM BASIS

Classification Exposure
Grandstands or Bleachers 6 SETS
Total Number of Faculty - Teachers 121
Total Number of Elementary Students 1,357
Total Number of High Students 613
Vacant Land 148 Acres
PREMIUM

Total Premilm ..o $ 7,633



School Board Legal Liability Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:  Indiana Insurance Company

Best Rating: A XV

PoLIcY TERM

Effective Date: 08/28/09

Expiration Date: 08/28/10

COVERAGES

School Board Legal Liability............ccccoeovviiiiiicieicce e, $ 1,000,000
Non-Monetary Relief (Defense EXPENSE)........ccovvrvrieieererencniesiesieseenns $ 100,000
DEAUCEIDIE ... $ 5,000
Sexual Abuse & Molestation Liability ..........cccooeveiiiiiiniiiieee, $ 1,000,000
INNOCENt Party DEfENSE .......coivieiieciee e $ 300,000

Form Includes

X Broad Definition of Insured to Include All Directors, Trustees, Officers, Employees,
Committee Members or VVolunteers While Conducting Their Duties Solely in Their
capacity for the Insured

X] Employment Practices Coverage Included

<] Coverage includes, but may not be limited to: Civil Rights Violations, Discrimination,
Wrongful Termination, Failure to Hire, Failure to Promote

DX Defense Expenses are outside (or in addition to) the policy limit

DX] Coverage is provided on a Claim Made Form

PREMIUM
TOtAl PrOMUIUM .ottt e e e e e e e e $ 4,943



Garage Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company: Indiana Insurance Company

Best Rating: A XV

PoLIcY TERM

Effective Date: 08/28/09

Expiration Date: 08/28/10

COVERAGE

Symbol Coverage Limit

28, 29 Garage Liability (per accident) ..........ccocvvvveieienencneneeen $ 1,000,000
28, 29 Medical Payments...........cccevviieiieni e $ 5,000
28, 29 Uninsured/Underinsured MOtOriSt ...........oocvveeivivieeeiiiiieeeens $ 1,000,000
Symbol 21: Any Auto

Symbol 22: All Owned Autos

Symbol 23: Owned Private Passenger Autos Only

Symbol 24: Owned Autos Other Than Private Passenger Autos Only

Symbol 25: Owned Autos Subject to No-Fault

Symbol 26: Owned Autos Subject to a Compulsory Uninsured Motorist Law

Symbol 27: Specifically Described Autos

Symbol 28: Hired Autos Only

Symbol 29: Non-Owned Autos Only

Symbol 30: Autos Left for Service/Repair/Storage

Symbol 31: Autos on Consignment and Dealer Autos

GARAGE KEEPERS

Coverage

Limit of Insurance for each Location

Comprehensive/ColliSION.........c.coeveiiieiiie e, $ 40,000
Deductible per Auto

COMPIENENSIVE ... $ 250
Comprehensive Maximum Deductible for Such Loss............cccccvvrnneee. $ 1,000
COMISION .t $ 250
PREMIUM

Total Premium ... 3 8 .............................................. $ 183



Automobile Quotation

NAMED INSURED
Meridian CUSD #223

INSURER
Insurance Company: Indiana Insurance Company
Best Rating: A XV
PoLIcY TERM
Effective Date: 08/28/09
Expiration Date: 08/28/10
COVERAGE
Symbol Coverage
1 LIability ..o $
2 Medical Payments...........cccevviieiieni e $
6 Uninsured MOLOFISE ......c.ovveieiiiicececeeee e $
6 Underinsured MOLOFISt.........ccccveiieii i $
2,8 Physical Damage — Hired Value...........ccocooiineinnininns $
8,9 Hired & Nonowned Liability ..........cccocooveiiiiiiiiiiiicecicen, $
Deductible
2,8 Comprehensive Physical Damage Deductible....................... $
2,8 Collision Deductible ..........cccovviiiiiiii e $

Symbol 1: Any Auto

Symbol 2: Owned Autos

Symbol 3: Owned Private Passenger Autos Only

Symbol 4: Owned Autos Other Than Private Passenger Autos Only
Symbol 5: Owned Autos Subject to No-Fault

Symbol 6: Owned Autos Subject to a Compulsory Uninsured Motorist Law
Symbol 7: Specifically Described Autos

Symbol 8: Hired Autos Only

Symbol 9: Non-Owned Autos Only

PREMIUM
Total Premium ......ooevveeeiiieiiieieeeeen, O 1C LTINS $

Limit
1,000,000
5,000
1,000,000
1,000,000
25,000
1,000,000

250
500

23,406



Driver Schedule

First Name

Last Name

DOB ‘ Drivers License #

State
Licensed

Shelly Bearrows 08/16/65 B652-5546-5833 IL
Rebecca DeShazo 08/28/55 D220-7375-5845 IL
Monica Durfey 06/26/67 D610-5596-7781 IL
Cindy Fisher 08/02/66 F260-1136-6819 IL
Robert Fry 05/16/41 F600-7644-1140 IL
Ruth Hearyman 01/07/59 H655-7615-9607 IL
Ronald Ingram 07/03/48 1526-7304-8216 IL
Trina Sue Miller 05/25/66 M460-8176-6749 IL
Verlen Morphey 02/06/72 M610-8727-2037 IL
Dena Peterson 10/15/69 P362-1736-9894 IL
Jodi Shepard 11/15/67 S163-4316-7925 IL
Sharon Tyler 11/15/57 T460-7935-7925 IL
Charlene Wiley 08/03/51 W400-1135-1820 IL
Colleen Yarbrough 08/17/68 Y616-1106-8834 IL
Priscilla Ruggeberg 03/29/64 R216-6616-4691 IL
Viola Laforme 06/23/59 L165-8735-9778 IL
Mary Jean Hoffman 01/22/75 H155-5557-5622 IL
Robert Brass 12/19/46 B620-7704-6360 IL
Jeanette Hagemann 07/09/72 H255-4217-2795 IL
Dennis Alderks 08/09/47 A436-1704-7226 IL
Diana Bandy 01/22/73 B530-1767-3622 IL
Richard Cain 08/18/35 C500-7543-5253 IL
Mike Coulahan 07/25/62 C450-5506-2211 IL
Bill Davidson 06/26/58 D132-9305-8088 IL
Gerald Laurence 07/13/47 L652-2994-7199 IL
Michael Mandzen 12/30/66 M532-5506-6371 IL
Jon Mickle 03/01/73 M240-4397-3063 IL
Duane Pansegrau 01/14/46 P522-1734-6014 IL
Jennifer Porter 10/29/74 P636-4217-4908 IL
Jeff Sherman 04/16/78 S655-4337-8109 IL
Leslie Showers 12/04/71 S620-5217-1945 IL
Steve Stewart 09/13/76 S363-7937-6261 IL
Jeff Voltz 06/25/70 V432-4337-0180 IL
Scott Wilhite 01/19/69 W430-7846-9019 IL
Adam Zurko 01/10/77 Z620-0167-7010 IL
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\Vehicle Schedule

Comp and

Vehicle Identification Collision

Model Number Deductible

1980 Ford F10EPGG8681 $250/$500
1989 Ford Tempo 2FAPP36X9KB108463 $250/$500
1994 Chevy Suburban 1GNEC16K6JR354678 $250/$500
1981 International Dump 1HTAA19E9BHA13135 $250/$500
1989 Ford F250 2FTHF26M6KCA9414 $250/$500
2003 Navistar 4DRBBABP53B956596 $250/$500
2003 Navistar 4DRBBABP93B956570 $250/$500
2002 Navistar 1HVBBABP82H530850 $250/$500
2004 Bluebird 1BAAKCPH74F211365 $250/$500
1999 Dodge Ram 2B4JB2540XK500206 $250/$500
1999 GMC 1GDL7T1C6WJ514081 $250/$500
2002 Navistar 1HVBBABPX2H530851 $250/$500
2002 Navistar 1HVBBABP12H530852 $250/$500
2000 Dodge 3B7KF26Z8YM210685 $250/$500
2000 Navistar 1HVBBABPOYH342283 $250/$500
2000 International 1HVBBABP8YH342273 $250/$500
2000 Navistar 1HVBBABM9YH306386 $250/$500
2002 Equipment 41.5SA23272F002434 $250/$500
2001 Navistar 1HVBBABP61H392305 $250/$500
2003 Remac CA72RW61033405020 $250/$500
2004 Blue Bird 1HVBBABP94H657187 $250/$500
2005 Blue Bird 1BABKCKH65F225190 $250/$500
2004 Blue Bird 1HVBBABP74H657186 $250/$500
2005 Chevy Activity 1GBJG31U451200842 $250/$500
1994 Chevy Suburban 1GNEC16K6RJ354678 $250/$500
2006 Bluebird School Bus 1BABKCKHO06F230791 $250/$500
2006 Bluebird School Bus 1BABKCKH26F230792 $250/$500
2006 Bluebird School Bus 1BABKCKH46F230793 $250/$500
2006 Bluebird School Bus 1BABKCKH66F230794 $250/$500
2006 Bluebird School Bus 1BABKCKHX6F230801 $250/$500
2005 CHEVY MID-BUS 1GBJG31U951185979 $250/$500
2005 CHEVY MID-BUS 1GBJG31U351185959 $250/$500
2006 Chevy Collins 1GBJG31U961213183 $250/$500
2008 IC 4DRBUAAP68A494879 $250/$500
2008 IC 4DRBUAAP28A494880 $250/$500
2008 IC 4DRBUAAP68A494882 $250/$500
2008 IC 4DRBUAAP88A494883 $250/$500
2008 IC 4DRBUAAPX8A494884 $250/$500
2008 Pontiac G6 1G2ZF57B984167170 $250/$500
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\ehicle Schedule (con’t...)

Comp and
Vehicle Identification Collision

Model Number Deductible

1994 Ford F150 1FTDF15Y1RLB46374 $250/$500
1997 Ford Expedition 1FMFU18L8VLB84978 $250/$500
2008 Chevrolet Collins 1GBJG31K681183139 $250/$500
2009 IC CE 4DRBUAAP49B105989 $250/$500
2008 Chevrolet Collins 1GBJG316XB1207686 $250/$500
2008 Chevrolet Collins 1GBJG316081204862 $250/$500
2009 Ford F350 1FTWF31599EA51730 $250/$500
2008 Pontiac G6 1G27G57B884293730 $250/$500
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Workers” Compensation Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:  Employers

Best Rating: A-X

PoLicYy TERM

Effective Date: 08/28/09

Expiration Date: 08/28/10

COVERAGES

Coverage Limit

A, Workers” COMPENSALION. .........cuiieieierierierie s Statutory

B. Employer’s Liability
Bodily Injury by ACCIdent..........coooiiiiiiieeeee e $ 500,000
Bodily Injury by Disease (policy limit)..........cccooeviviveiieiieiecee. $ 500,000
Bodily Injury by Disease (each employee) ........cccceoeveneneniinnnnn. $ 500,000

C. Other States Insurance: except those scheduled
D. Other Endorsements

PREMIUM BREAKDOWN

Code Class Payroll Rate Premium

7380 Drivers $ 525,880 10.65 $ 56,006
8868 Prof. & Clerical Emp  $7,737,793 .64 $ 49,522
9101 All other employees $ 664,709 5.74 $ 38,154
Increased Limits 0.0170 % 2,443
Experience Modification .90 $ (-14,613)
Schedule Rating .60 $ (-78,907)
Premium Discount 074 $ (-3,893)
Terrorism Charge .050 $ 4,464
Domestic Terrorism Charge .020 $ 1,786
Industrial Commission Charge 0.0101 $ 558
Expense Constant $ 280

Total Premium ..., AFere $ 55,800



Umbrella Quotation

NAMED INSURED
Meridian CUSD #223

INSURER

Insurance Company:  Indiana Insurance Company

Best Rating: A XV

PoLIcY TERM

Effective Date: 08/28/09

Expiration Date: 08/28/10

COVERAGES

Coverage Limit of Liability
Products Completed Operations AgQregate...........cuuvreeeererenenenesennnnns $ 2,000,000
General AQQregate .........cceiieieeeiee st $ 2,000,000
Coverage A — Bodily Injury and Property Damage..........ccccceverencncniennnn $ 2,000,000
Coverage B — Personal and Advertising INjury ..........cccocevveveieeseene s, $ 2,000,000
Retained Limit .......cooiiiiieiecececeeee e $ 10,000

(Any One Occurrence)

UNDERLYING COVERAGE SCHEDULE

General Liability

Automobile Liability

Employee Benefits Liability

School Leaders & Omissions Liability
Sexual Abuse & Molestation Liability
Employers Liability

PREMIUM
TOtAl PErOMUIUM oottt e e e e e e e e e e e e e e eeaaa $ 3,779



Cost Summary

All coverage information detailed in the preceding pages is based on information provided
by the insured and subject to the terms, conditions, exclusions and limitations contained in

the policies. Please read your policies for a complete explanation. Additional limits of

liability may be available upon request.

PREMIUM SUMMARY

Coverage Carrier Premium

Property Indiana Insurance Company $ 29,773
Crime Indiana Insurance Company $ 461
Inland Marine Property Indiana Insurance Company $ 2,099
General Liability Indiana Insurance Company $ 7,633
School Board Legal Liability Indiana Insurance Company $ 4,943
Garagekeepers Liability Indiana Insurance Company $ 183
Commercial Auto Indiana Insurance Company $ 23,406
Workers” Compensation Employers Insurance Company $ 55,800
Umbrella Indiana Insurance Company $ 3,779
TOtal Premilm ..o $ 128,077

The Horton Group receives compensation for its services in the form of commission from insurance companies and/or fees
paid by clients.

In addition to commission and/or fee compensation, we may receive additional compensation from insurance companies in
the forms of contingent commission or bonus commission. These forms of compensation are generally based on growth or
new business, retained business, and the profitability of the business. The overall contingent or bonus commission
typically depends on the size and performance of an entire group of accounts, as opposed to the profitability or placement
of any particular policy.

Upon request, the Horton Group is pleased to disclose all compensation amounts as well as any other contingent or similar
agreements that may be in place.

PAYMENT TERMS

AGENCY BILL- DISTRICT IS CURRENTLY ON FULL ANNUAL PREMIUM. OTHER
OPTIONS ARE AVAILABLE AND CAN BE OFFERED UPON REQUEST.
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A.M. Best Rating

Best’s Insurance Reports, published annually by A.M. Best Company, Inc. presents
comprehensive reports on the financial position, history, and transactions of insurance
companies operating in the United States. Carriers are assigned a best’s Rating which
attempts to measure the comprehensive position of the company or association to
industry average.

INSURER

Insurance Company: Best Rating:
Indiana Insurance Company A XV
Employers Insurance Company A-X

BEST FINANCIAL STRENGTH RATINGS

Rating Description

A++, A+ Superior

A, A- Excellent Secure
B++, B+ Very Good

B, B- Fair ~
C++, C+ Marginal

C,C- Weak

D Poor >~ Vulnerable
E Under Regulatory Supervision

F In Liquidation

S Suspend _/

FINANCIAL SizE CATEGORIES
(REPORTED POLICYHOLDERS’ SURPLUS PLUS CONDITIONAL RESERVE FUNDS)

CATEGORY ADJUSTED POLICYHOLDERS SURPLUS
| Less than 1,000,000

1 1,000,000 to 2,000,000

11 2,000,000 to 5,000,000

AV 5,000,000 to 10,000,000

V 10,000,000 to 25,000,000

Vi 25,000,000 to 50,000,000

VII 50,000,000 to 100,000,000

VIl 100,000,000 to 250,000,000

IX 250,000,000 to 500,000,000

X 500,000,000 to 750,000,000

Xl 750,000,000 to 1,000,000,000
XII 1,000,000,000 to 1,250,000,000
X1 1,250,000,000 to 1,500,000,000
XV 1,500,000,000 to 2,000,000,000
XV Greater than 2,000,000,000
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Marketing Results

Indiana WRM Selective
Renewal Renewal REEEL
2009-2010 2009-2010 2009-2010

Property $28,660 $29,773 $30,838 $26,121
Crime $461 $461 $1,500 $250
Inland Marine $1,464 $2,099 $1,906 $3,579
General Liability $7,007 $7,633 $15,013 $9,086
School Board Legal Liability — $4,943 $4,943 $5,121 $ 5,240
Garagekeepers Liability $183 $183 Included Included
Auto $22,512 $23,406 $19,621 $21,481
Workers” Comp $57,944 $55,800 $55,800 $55,800
Umbrella $3,442 $3,779 $8,968 $7,541
Total $126,616 $128,077 $138,767 $129,098

Indiana Work Comp $66,253

FCCI Work Comp Quote at $56,979
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Premium Comparison

Property $28,660 $29,773 $+1,113
Crime $461 $461 $NC
Inland Marine $1,464 $2,099 $ +435
General Liability $7,007 $7,633 $+626
School Board Legal Liability $4,943 $4,943 $NC
Garagekeepers Liability $183 $183 $NC
Auto $22,512 $23,406 $ +894
Workers” Comp $57,944 $55,800 $ (-2,144)
Umbrella $3,442 $3,779 $+ 337
TOTAL $126,616 $128,077 $+ 1,461

The Horton Group receives compensation for its services in the form of commission from insurance companies and fees
paid by clients.

In addition to commission and fee compensation, we may receive additional compensation from insurance companies in
the form of contingent commission agreements, bonus commission, placement service or market service agreements.
These forms of compensation are generally based on volume or risk performance of business placed with the insurer.

Upon request, the Horton Group is pleased to disclose all compensation amounts as well as any other contingent or
similar agreements that may be in place.

NOTES

* PROPERTY VALUES INCREASED BY 4% FROM EXPRIING
= COMPUTER LIMIT INCREASED FROM $500,00 10 $800,000
= CAMERA EQUIPMENT INCREASED FROM $98,620 T0 $125,000
= WC PAYROLLS INCREASED BY 4% FROM EXPIRING
0 DRrIVERS FROM $505,654 T0 $525,880

O PROFESSIONAL & CLERICAL FROM $7,440,186 10 $7,737,793
0 ALL OTHERS FROM $639,144 10 $664,709
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Agenda Item 9.2: Review/possibly approve bid for solar panels at MJH as part of grant project

Information/Background

This item is placed on the agenda for the purpose of the School Board reviewing the bids for solar panels at
Meridian Junior High School. The Meridian CUSD #223 applied for and was awarded a ten thousand dollar
grant from The Illinois Clean Energy. This grant is for the installation of a 1 KW PV Solar Panel at the Junior
High School and implementation of the solar panel system into the curriculum at the school. The Meridian
Junior High will work collaboratively with the High School in aligning the curriculum used for this project. A
bid notice was placed to acquire the panels and installation of the units and all computer connections from the
panels to the classroom. The Bid process produced the following results:

Company Total Cost
McDermaid Roofing $13,683
Sun Aire Systems $11,490
Johnson Controls $11,000

Recommendation

Recommendation is to award the Small Scale PV Solar Bid to Johnson Controls at the cost of $11,000. Grant
funds will cover $10,000 and the remaining $1,000 from district funds.
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