Meridian Community Board Minutes

September 8, 2005

7:00 P.M.

Minutes of a Regular School Board Meeting of August 25, 2005


Following a brief reception for new teachers, a regular meeting of the Board of Education of Meridian Community Unit District #223 was called to order by President Ron Steenken on August 25, 2005 at 7:05 p.m. in the Meridian District Board of Education Room located in the Meridian Junior High School.  Members present:  Bonne, Glendenning, Larson, and Reeverts.  Superintendent Prusator, Principals Hedemann, Coulahan, Davidson and Mandzen, Assistant Principal/AD Rude, and Mr. Bearrows were also present.  The Pledge of Allegiance followed.


A motion was made by Larson, seconded by Reeverts, to approve the minutes of the August 4, 2005 special board meeting and the August 11, 2005 regular board meeting.  Ayes:  Glendenning, Larson, Reeverts and Steenken.  Abstain:  Bonne.  Motion carried.


A motion was made by Bonne, seconded by Glendenning, to approve the payroll of September 2, 2005.  Ayes:  Glendenning, Larson, Reeverts, Bonne and Steenken.  Motion carried unanimously.


Mr. Prusator reviewed a handout of 5th day enrollment numbers that show a total of 1,876 students.  That is an increase of 77 students.  He stated that the numbers would continue to fluctuate for the next few weeks. 


Mr. Prusator reviewed a Target Student Achievement through Governance workshop schedule and agenda.  Mr. Prusator stated that he planned on going to the workshop in Naperville on September 14th.  Several board members stated they would also be able to attend.  Mr. Prusator also discussed setting a date of October 1st for a board retreat.   


Mrs. Hedemann reported that the second institute day was a great experience for teachers.  They were led through a series of activities that allowed them to experience some Frustration, Anxiety and Tension (FAT) in the same way that learning disabled students do.  This was done through a presentation by Al Smith and Bill Peters of Project Choices from Dekalb.  Kindergarten students had their first day in the classroom on Monday and all is going well.  Mrs. Hedemann stated that the busing went better today after a few rough days.


Mr. Coulahan started his report by complimenting Mrs. Hedemann on doing an awesome job with FISH at the first day of institute.  He also stated that the FAT presentation was very good.  Mr. Coulahan reported that the fundraiser would begin on Monday.  He expects the students to do another wonderful job.  He reported that the first week had gone well at MC.  Busing had been tough, but is pretty good now.  Mr. Coulahan stated that the numbers are being cleaned up in the database and more students are starting after Labor Day.  Fifth grade students will be at Lorado Taft on next Wednesday through Friday.


Mr. Davidson reported the school year at MJH got off to a good start.  Last Wednesday’s in-service went very well.  On Thursday, the MJH and SVHS staff met together at the high school and broke into small groups by academic discipline.  The administrators set up a five-step process to help the staff work on utilizing the maps that had been established for the curriculum.  They not only checked to make sure all standards were being covered at all levels, but also all of the benchmarks for each standard.   All agreed the time was well spent and would like additional time to make more progress in that area.  


Mr. Mandzen reported a great 4 ½ days of school.  Class meetings were held on Tuesday and Wednesday to review the Student Handbook.  The meetings clearly defined the expectations of the students.  Next week, annual transcript reviews will begin.  This time is used to verify that all of the seniors have/will have their requirements met for graduation.


Mr. Bearrows reported a couple rough days in the transportation department.  He stated there are 16 am/pm routes and 15 midday routes.  One more additional route might be necessary.  The Highland parking lot is paved and they are waiting for the light poles.  Seeding is the district’s responsibility and will be started soon.  The locker rooms at MJH are useable, but not complete.


Under Notices and Communications, Mr. Prusator reviewed a letter from Jim Harrison regarding the appeal filed by Onyx.  He also reviewed a memo from Stu Whitt indicating the potential loss to the district if the appeal is successful.   Mr. Prusator read a letter from Linda Kahle-Langston thanking the board for the updated locker rooms at MJH.


There was no Community Input.


Mr. Prusator reported that no changes were made to the proposed FY 06 budget.  The formal hearing will be held on Thursday, September 22, 2005 at 6:45 p.m.


Mr. Prusator reviewed the work of an Ogle County Superintendent Committee that is undertaking the process to modify the existing Ogle County School Land Dedication Ordinance.  Mr. Prusator reported that the committee is seeking changes in the ordinance to more accurately reflect the facility and operational costs relating to student enrollment increases due to residential development. The committee is beginning discussions with the Ogle County Board.


Under Board Comments, Mr. Steenken stated that the new teachers seemed young, bright, enthusiastic and friendly.  He was pleased with the new hires.


A motion was made by Bonne, seconded by Reeverts, to adjourn to executive session to discuss the appointment, employment, compensation, discipline, performance or dismissal of specific employees of the district.  Ayes:  Larson, Reeverts, Bonne, Glendenning and Steenken.  Motion carried unanimously.  Time 7:58 p.m.


Mr. Janes arrived at 7:58 p.m.


A motion was made by Bonne, seconded by Larson, to return to open session.  Ayes:  Reeverts, Bonne, Glendenning, Janes, Larson and Steenken.  Motion carried unanimously.  Time:  8:34 p.m.


A motion was made by Reeverts, seconded by Larson, to approve the minutes of the August 4, 2005 executive session and the August 11, 2005 executive session.  Motion carried unanimously.


A motion was made by Janes, seconded by Bonne, to hire the following:  Shannon O’Hare, MC 4th grade (replaces Yanes); Dan Swanson, SVHS .47 FTE Spanish; Kimberly Hiort (formally Richards) .80 FTE MC/Highland special education; Mona Smith, MC .75 FTE (increase of .50 FTE to cover Stewart to .5 FTE administration); Pam Hilton, SVHS cafeteria (replaces Flygare transfer to MJH); Jodi Isom, SVHS cashier (replaces Mathieu); Charlotte Meier, SVHS freshmen volleyball coach; and Michelle Turner, MJH assistant 7th grade volleyball coach (due to numbers).  Ayes:  Glendenning, Janes, Larson, Reeverts, Bonne and Steenken.  Motion carried unanimously.


A motion was made by Reeverts, seconded by Bonne, to adjourn the meeting.  Motion carried unanimously.









Respectfully submitted,









Donna Fruin, Secretary

