Meridian Community Board Minutes

August 11, 2005

7:00 P.M.

Minutes of a Regular School Board Meeting of July 21, 2005


A regular meeting of the Board of Education of Meridian Community Unit School District #223 was called to order by President Ron Steenken on July 21, 2005 at 7:00 p.m. in the Meridian District Board of Education Room located in the Meridian Junior High School.  Members present:  Bonne, Glendenning, Janes, and Larson.  Superintendent Prusator, Principal Mandzen and Mr. Bearrows were also present.  The Pledge of Allegiance followed.


A motion was made by Janes, seconded by Steenken, to approve the minutes of the June 23, 2005 board meeting and the FY 05 Budget Amendment Hearing as presented.  Ayes:  Bonne, Janes, and Steenken.  Abstain:  Glendenning and Larson.  Motion carried.


A motion was made by Bonne, seconded by Glendenning, to approve the payroll of August 5, 2005.  Ayes:  Glendenning, Janes, Larson, Bonne and Steenken.  Motion carried unanimously.


Mr. Prusator handed out and reviewed the tentative preliminary financial review of FY 05.  He stated that Mr. Kleckler will begin the audit next week and an official audit will be presented in October.  Mr. Prusator stated that the Education, Operations and Maintenance and Transportation funds all showed revenue more than expenditures for fiscal year 2005.


Mr. Prusator reported that the tentative budget for FY 06 is in progress.  The tentative budget for FY 06 will be available for review at the August 11, 2005 meeting and is scheduled to be adopted at the September 22, 2005 board meeting.  


Mr. Prusator reviewed the dates and times of registration for the 2005-2006 school year.  Registration for all four buildings will be held at SVHS on Tuesday, August 2nd, from 8:30 a.m. to 11:30 a.m.; 1:00 p.m. to 3:00 p.m.; and 5:00 p.m. to 8:00 p.m. and on Wednesday, August 3rd, from 8:30 a.m. to 11:30 a.m.  


Mr. Prusator reviewed the dates of the Fall Joint Annual Conference (IASB/IASA/IASBO) as November 18-20, 2005 in Chicago.  He stated that the registration and hotel information has been sent in.  


Mr. Mandzen stated that after registration on August 2nd and 3rd, he plans to publish two extra dates for late registration and hopes to draw in those families who didn’t make the regular registration.  Mr. Mandzen reported the Booster Club Golf Playday as August 7th.  Mr. Mandzen handed out and reviewed Advanced Placement Program results.  


Mr. Bearrows reported that summer cleaning in all buildings was going well.  Work on the locker room project at MJH is nearing completion.  The roof project at MC was suppose to start today, but was probably delayed because of the rain today.


Mr. Jagielski arrived at 7:30 p.m.


After previewing, a motion was made by Jagielski, seconded by Janes, to approve accounts payable for July 2005 including the school board conference registration.  Ayes:  Janes, Larson, Bonne, Glendenning, Jagielski and Steenken.  Motion carried unanimously.


Under Notices and Communications, Mr. Prusator handed out a correspondence regarding the Board Governance training.  He stated that board members would need to do the online board self-study survey before July 27th.  A representative is scheduled to meet with the board to review the survey results on Thursday, August 4th at 6:30 at the Meridian Junior High Boardroom.  He also handed out a schedule of the next series of workshops scheduled in September.


Under Community Input, Brian Grover addressed the board regarding the Advanced Placement Program, solutions to the potential drug problem in the district, and transportation issues.  


Mr. Prusator handed out and reviewed the bids received for the Highland parking lot project.  Mr. Jagielski did not participate in the discussion regarding this project.  Every effort will be done to get the project done by the start of school.


Mrs. Reeverts arrived at 7:53 p.m.


A motion was made by Bonne, seconded by Janes, to approve the bid of $94,620.00 from Ryam Inc. for the Highland parking lot.  Ayes:  Larson, Reeverts, Bonne, Glendenning, Janes and Steenken.  Present:  Jagielski.  Motion carried.


Mr. Prusator briefly reviewed a handout for the catastrophic student accident insurance that is up for renewal.


A motion was made by Larson, seconded by Jagielski, to approve the renewal of the catastrophic student accident insurance.  Ayes:  Reeverts, Bonne, Glendenning, Jagielski, Janes, Larson and Steenken.  Motion carried unanimously.


Mr. Prusator handed out and reviewed a Cafeteria Revenue and Expenditure Summary for FY 05.  The report showed $2,114.00 revenue over expense for the fiscal year.


A motion was made by Bonne, seconded by Reeverts, to authorize re-payment of the $30,000 loan to the Working Cash Fund from the IMRF/Social Security/Medicaid Fund.  Ayes:  Bonne, Glendenning, Jagielski, Janes, Larson, Reeverts and Steenken.  Motion carried unanimously.


Mr. Prusator handed out and reviewed the milk bid recommendation for FY06.  He stated that the district has had a hard time getting bread bids.  No bread bids were submitted by the July 11th deadline.  Mr. Prusator plans to present bread bids at the August 11 board meeting.  


A motion was made by Glendenning, seconded by Reeverts, to award the bid to Anderson Erickson for milk products for FY 06 as presented.  Ayes:  Glendenning, Jagielski, Janes, Larson, Reeverts, Bonne and Steenken.  Motion carried unanimously.


A motion was made by Larson, seconded by Bonne, to adjourn to closed session to discuss the appointment, employment, compensation, discipline, performance or dismissal of specific employees of the district and matters relating to individual students.  Ayes:  Jagielski, Janes, Larson, Reeverts, Bonne, Glendenning and Steenken.  Motion carried unanimously.
Time 8:26 p.m.


A motion was made by Larson, seconded by Jagielski, to return to open session.  Motion carried unanimously.  Time:  9:39 p.m.


A motion was made by Jagielski, seconded by Janes, to approve the minutes of the June 23, 2005 executive session.  Motion carried unanimously.


A motion was made by Janes, seconded by Bonne, to accept the resignations of the following:  Tara Yanes, MC 4th grade teacher; Heidi Schiesher, MC 5th grade teacher; Barb Peugh, SVHS 4/7 consumer and family science teacher; and Steve Schultz, MJH 2nd shift custodian.  Ayes:  Reeverts, Bonne, Glendenning, Jagielski, Janes, Larson and Steenken.  Motion carried unanimously.


A motion was made by Bonne, seconded by Reeverts, to hire Michelle Eyster, MJH/SVHS .50 FTE special education teacher and .50 FTE special education aide (increase in special education case load).  Ayes:  Bonne, Glendenning, Jagielski, Janes, Larson, Reeverts and Steenken.  Motion carried unanimously.


A motion was made by Glendenning, seconded by Larson, to approve maternity/family medical leave request from Leslie Showers with leave anticipated to begin on August 12th and end on September 30th.  Motion carried unanimously.


A motion was made by Janes, seconded by Bonne, to adjourn the meeting.  Motion carried unanimously.








Respectfully submitted,








Donna Fruin, Secretary

