Meridian CUSD #223 Board Retreat
August 20, 2011
8:00 a.m. until 12:00 p.m.
Meridian Junior High Board Room
Topics
Board and superintendent rights and responsibilities
Board duties and interrelationships
What is the role of the board?
How does the board communicate?

What role does the board president play?

Board and superintendent interrelationship

Determine how the board and superintendent communicate with each other. Particularly
with specific types of information (e.g. District crises, board member problems,
complaints from community and staff, communications from community and staff.

Board and superintendent goals for the purpose of establishing the superintendent’s evaluation

Board goals for the current school year
Superintendent goals and evaluation form

e References:
o Communications from and to the board (2:140)
0 Board - Superintendent Relationship (2:130)
0 Chain of Command (3:30)



