Highland Elementary School - School Improvement Plan 2008-2009
	Topic
	Goals
(what specific measures will we use to judge our success and goals?  What are our goals?)
	Action Plan
(what specific activities will we undertake to make this happen)

	Student Performance/
Learning
	By 2011/2012 the Highland teachers will fully utilize AIMS Web testing to assess all K-2 students three times each year in reading, math, and writing. This testing data will be used to develop instruction and intervention strategies for students failing to meet appropriate grade level progress.   The goal is to have 100% of our students reaching all grade level standards by 2011/2012.












By 2009/2010 the Teachers will implement a new K-5 mathematics curriculum.

Professional Learning Communities collaboration model will continue to be developed.  This will be fully implemented by 2010/2011    


	· * 2008/2009 - Teachers will identify at-risk students for interventions.
· *Summer 2008 - Four teachers received AIMS Web training over the summer at the Regional Office of Education
· * Two kindergarten teachers, two first grade teachers, two second grade teachers along with the reading teacher and resource teacher will receive AIMS Web training on November 19 and 20, 2008.  This will be a train the trainer model.  All other teachers will be trained after this inservice is completed.  All teachers will be trained by teachers as necessary.  
· * Grade level teams will administer the AIMS Web assessments to all students in grades K-2 in reading, 3 times during the 2008/2009 school year.  Students not meeting grade level progress will be progress monitored weekly to monthly to help guide individual instruction.   
· * The psychologist, resource teacher, reading teachers, counselor and classroom teachers will meet monthly to review AIMS Web data and discuss the interventions taking place for individual students.  
· * Teachers will have weekly grade level meetings and interventions and strategies can be discussed for individual students.  
· * Expose all students to a balanced literacy curriculum.  
· * All teachers implement guided reading practices.  
·  
· 
* Teachers will utilize the materials as purchased and participate in professional development activities with the trainers from the Scott Foresman/Addison Wesley EnVision Math program. 

*Grade level teams will meet weekly to discuss grade level topics and curriculum.
*Grade level teams will develop common assessments on main topics learned.
*Grade level teams collaborate as PLC’s and continuously analyze student data to help guide instruction.
* Identify at-risk students for interventions.

	Communication
	By 2008-2009, 100% of parents of Highland students will report that they have received adequate, timely and relevant information and communications from Highland Elementary School.
	* Provide a monthly school newsletter that informs the community on all facets of our school.  
*Utilize the NTI all-call system to effectively communicate with the school community.  
Implement and collaboratively utilize the on-line reporting system for grades, homework, attendance, etc. 
* Teachers will continue to make positive phone contacts for each student all throughout the school year.
*Utilize a variety of forms of communication to contact parents on a consistent basis.  
*Update/maintain our school website to inform the community of school news and information.  
*Keep all parents updated with passwords on Web-access for student progress
*Distribute appropriate parent/guardian surveys.  

	Safety
	By 2009-2010 develop and implement a new discipline plan that emphasizes safe positive behavior, is compatible district wide, and promotes positive character and citizenship. 

 
By 2009-2010, 100% of students and staff members will be able to understand, apply, and retain all district and school emergency response plans.  
	*Continue teaching all students the Second Step counseling lessons.  Transition this year from counselors teaching the program to all teachers teaching this program. 
*Develop common discipline policy throughout the school through committee.  
*Utilize the RtI process to provide positive behavior interventions to help promote behavior expectations. 
*Distribute appropriate student and staff surveys.  
_________________________________
*Consistently practice and update emergency response plans with students, staff, parents, district personnel and appropriate authorities on a yearly basis.  
*Evaluate performance of procedures.
* Up-to-date plans visible in all rooms/areas of Highland School.  





