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\ Financid Planning Program
Praes

» What isthe Financial Planning Program (FPP)?

2 A comprehensive, interactive planning process that can
be dynamically updated to assist the District in making
Important financial decisions.

= How are we going to use the plan?
0 Budget Planning
o Trend Analysis
o Set Fiscal Policies
o Scenario Analysis
o Annual Update and Reassessment
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\ Financid Planning Program
Daa Elevats

o Fve Yearsof Audited Annua Financia Reports
0 FY 2010 Budget

o Tax Levy / Extensions

0 Equalized Assessed Valuation

0 Maximum Tax Rates

o Enrollment

o Staffing Ratios

o Compensation and Benefits Provided
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\ Financid Planning Program

Resue
Total Operating Revenue: $17,094,665

Other State
$1,494.436

9%
Levy
$7.049,723
21%
Genera State
Aid
$4,§(;3,/,329 Other Loca
0 $1.219,030
7%

Operating Funds — Educational, Operations & Maintenance, Transportation,
[llinois Municipal Retirement Fund, Working Cash & Tort
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\ Financid Planning Program
Expadtures

Total Operating Expenditures: $17,003,071

Capital Outlay, Other Objects,
$741,660 , 4% $582,603 , 3%

Supplies And Materias
$1,879,320
11%

Purchased Services
$1,466,187
9%

Salary Costs
$9,821,311
58%
Benefits
$2,511,990
15%
Operating Funds — Educational, Operations & Maintenance, Transportation, o
Illinois Municipal Retirement Fund, Working Cash & Tort Source: District 2010 Budget
Meridian 223 All assumptions provided by District
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Financia Planning Program
Enrdlmat Prgetian

Enrollment History and Projections

2,000 1009 1970 1958 1992 1962 1962 1962 1962 1962 1962
18001 1815w -1 -- 01—  mm mm mm  mm
1,600+~ [ T - ST -1 k- —== R U L |
1,400+~ - - o o B e T T T T -
12004+ 0 | R B B N e T e e e
1000+ 8 | R B B N e T e e e
soo+ A 0 1 '@ 01 |1 BN B B R
eco- A 0 1 '@ 01 |1 BN B B R
ool BB LB B -
ool BEENC DEEE - BEEN BN N . N B B B B
0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

@ Actua B Projected

-PMA-

-_— T
wn
2]
i~
N

—
Wl 5
&, ‘ESQ)

Jince

M erl dl an 223 All assumptions provided by District

v
o]
&
Q

Copyright 2010 PMA Financial Network, Inc. Presented April 13, 2010




\ Financid Planning Program
Saffing A sunatias

= PreK - 12 Enrollment Projections
o Remaining constant

n Certified Staffing Projections

FTE Retirees Replaced Retir.
FY - 2010 125.00 2
FY - 2011 125.00 1 2
FY - 2012 125.00 0 1
FY - 2013 125.00 4 0
FY - 2014 125.00 0 4
FY - 2015 125.00 0 0

Retirees replaced at BA+16, Step 1 ~ $36,000 salary
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Financid Planning Program
AgrepieHiday (Ed, O& M, Trans IMRF, WakingCash & Tat)

Revenue vs. Expenditures Analysis
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Financid Planning Program

Fads\s Future
s Facts

o The District has built reserves by operating on balanced budgets
for the past five years

o TheDistrict has $1,126,237 in restricted funds for the Orchard
Hills Landfill tax appeal

o Local property tax revenue is stagnant due to little to no growth
In EAV
o The State of Illinoisis reducing funds for Pre K-12 education
= Future
o Revenue streams are extremely uncertain
o The District will have adeficit in FY 11

o The District will make reductions but minimize the impact on
Instructional programming
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\ Financiad Planning Program
Aggregate Projections - Flat Fundingwith N o Changss
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\ Financid Planning Program
Aggregate Projections - Governor’s Prgocsal with N o Changes
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\ Financid Planning Program
Aggregate Projections - Flat Fundingwith FY 11Redudians
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\ Financid Planning Program
Aggregate Projections - Governor’'s Prgqocsal with FY 11 Resudians
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Financid Planning Program

SaEnario Carparian
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‘ Conclusons...

= The model assumes that the State will pay two of the
Mandated Categorical payments owed for FY 10. If these funds
are not released, the projection could change significantly.

= The District should be aware of the uncertainty of monies from
the State- in particular, GSA and Grant Funded programs.

= Theimpact of future funding needs for both IMRF and TRS
are unknown at this point.

= The District isfacing a potential minimum loss of $565,000
and amaximum loss of $1,500,000 in state revenue for FY 11.

= Thelack of state revenue isforcing the district to spend down
available fund balances in order to maintain current
programming.

M erl dl an 223 All assumptions provided by District
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Disdlamer

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended
to be a specific buy/sell recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until
confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain
limitations. No representation is made that it is accurate or complete or that any results indicated will be achieved. In no way is past
performance indicative of future results. Changesto any prices, levels, or assumptions contained herein may have a material impact on
results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change
without notice. Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the
information, nor any options expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities.
I nvestment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of
transaction with PMA Securities, Inc. or PMA Financial Network, Inc. It is imperative that any prospective client perform its own
research and due diligence, independent of us or our affiliates, to determine suitability of the proposed transaction with respect to the
aforementioned potential economic risks and legal, tax, and accounting consequences. Our analyses are not and do not purport to be
appraisals of the assets, or business of the District or any other entity. PMA makes no representations as to the actual value which may
be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a transaction. PMA cannot be
1[elied upo(rj1 to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice
rom outside sources.

If posted on a webpage, this information has been prepared for informational and educational purposes and does not constitute a
solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. Services offered
by PMA Securities, Inc. and this registered representative presenter, in particular, are available only in the following state: IL. This
information is not an advertisement of services available in any state other than those listed above.
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